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Chraiime zdroje pitné vody
Let's protect sources of potahle water



VODARENSKA AKCIOVA SPOLECNOST, a.s. patfi mezi vyznamné
regionalni provozni vodarenské spoleénosti v Ceské republice.
Municipalni charakter spoleénosti a orientace na zakaznika tvori
zakladni principy, kterymi se ridime p¥i poskytovani naSich sluzeh
v ramci provozovani vodovodi a kanalizaci pro vefejnou potiebu.
NasSe spoleénost patri mezi sedm nejvétSich provozovateli
vodovodii a kanalizaci v Ceské republice. 0 tom svédéi udaje
uvedené v tahulce, kde jednotlivé spoleénosti jsou sefazeny

z hlediska poétu zasobovanych obyvatel a délky provozované siteé.

VODARENSKA AKCIOVA SPOLECNOST, a.s. belongs to the leading
regional water utilities in the Czech Republic. The municipal nature
of the Company and its customer orientation are two basic
principles governing the Company in rendering services related

to the operation of water and sewerage systems for public needs.
The company is one of the seven higgest operators of water and
sewerage systems. This is also demonstrated by the data presented
in the table helow ranking the individual companies in terms of the
number of serviced inhahitants and length of the operated systems.




CR StVak PVK SmVaK VAS, a.s. VAKJ&E BVK 0VaK

pocet zasohovanych ohyvatel

z vodovodii tis. 8 981 1061 1174 122 513 337 394 319
délka vodovodni sité km 54 736 78175 3318 4268 41817 3Nz 1166 1044
voda pitna vyrobena — vlastni mil. m*/rok 154 103 152 13 E]| 36 37 10
voda pitna fakturovana mil. m/rok 536 67 91 43 24 19 28 21
pocet napojenych obyvatel

na kanalizaci tis. 7106 891 1168 501 358 260 389 306
odpadni voda (vypousténa do kanal.) mil. m*/rok 571 59 104 30 17 20 28 4
délka kanalizaéni sité km 22 253 28317 2 496 1128 1396 1110 979 115

NaSimi zakladnimi smluvnimi partnery jsou reprezentanti ohecni samospravy, ktefi jsou vlastniky technické infrastruktury. Mimo
provozovani je také podporujeme p¥i pInéni jejich kol v oblasti rozvoje i obnovy technickeé infrastruktury. Je tieba zdiiraznit, Ze nami
provozované spotiebiSté ma vyrazné venkovsky charakter, nebot pouze osm mést ma vice nez 10 000 obyvatel a jen 43 mést a obci ma vice
nez 2 000 obyvatel (69 % obci ma méné nez 500 ohyvatel). Vjvoj specifické spotieby vody v domacnostech ma podobné jako v R klesajici
tendenci. Sougasna nase hodnota 76 litrii na osobu a den je méné nez 75 % primérné hodnoty v CR.

Lakladnim naSim poslanim je ochrana zdravi ¢lovéka a péce o Zivotni prostiedi, coz také vyjadiuje motto nasi firmy:

Voda a lidé — partnefi pro Zivot.

The Company's principal contracting partners are municipal governments, heing the owners of technical infrastructure assets. Besides
operating their water management systems, the Company also assists the local governments in executing their tasks in the field of
extension and renewal of the technical infrastructure. It needs to he stressed that the Company's service area is of a prevailingly rural
nature as only eight towns located in the service area have more than 10,000 inhahitants and only 43 towns and municipalities have more
than 2,000 inhabitants (69% municipalities have less than 500 inhabitants). The development in the specific water consumption in
households shows a dropping tendency similarly to the rest of the Czech Republic. Presently, the Company's value of 76 litres per person
and day is less than 75% of the average value in the Czech Republic.

The essential role of the Company is to protect human health and the environment, which is also reflected in the Company's motto:

Water and people-partners in life.



thousand number of inhabitants supplied from water systems
km length of water system
mil. m*/year potable water produced
mil. m’/year invoiced potahle water

thousand numhber of inhahitants connected to sewerage
mil. m*/year  waste water (discharged)
km length of sewerage

Zakladni udaje o spolecénosti k 31. 12. 2002

Poznamka | Note

SeVakK Severoceské vodovody a kanalizace, a.s.

PVK Prazské vodovody a kanalizace, a.s.

SmVaK  Severomoravskeé vodovody a kanalizace Ostrava a.s.
VAS, a.s. VODARENSKA AKCIOVA SPOLEGNOST, a.s.

VAKJE Vodovody a kanalizace Jizni Gechy, a.s.

BVK Brnénskeé vodarny a kanalizace, a.s.

0Vak Ostravské vodovody a kanalizace a.s.

Obchodni firma: VODARENSKA AKCIOVA SPOLECNOST, a.s.

Sidlo: Brno, SohéSicka 820/156, PSC 638 01

Pravni forma: akciova spoleénost, zaloZzena na dohu neuréitou
Préavni ¥ad: Ceské republiky

Pravni predpis: Obchodni zakonik

Datum vzniku: 1. 12. 1993

Identifikaéni cislo: 49 45 58 42

Basic data of the Company as at 31 Decemher 2002

Trade name: VODARENSKA AKCIOVA SPOLECNOST, a.s.
Registered address: Brno, SobéSicka 820/156, Postal code 638 01

Corporate status: joint-stock company, incorporated for an indefinite

period of time

Governing law: Law of the Czech Republic
Applicable legislation: Commercial code
Date of incorporation: 1 Decemher 1993
Identification number: 49 45 58 42



Zakladatelska listina Fondu narodniho majetku €R ze dne 12. 11. 1993 o jednorazovém zaloZeni akciové spoleénosti dnem 1. 12. 1993

ze statniho podniku JIHOMORAVSKE VODOVODY A KANALIZACE

Rejstfikovy soud opravnény k vedeni obchodniho rejstiiku: Krajsky soud v Brné

Cislo, pod kterym je spoleénost zapsana: oddil B, viozka 1181

Mista, na kterych jsou k nahlédnuti veskeré dokumenty a materialy uvadéné ve vyroéni zpravé: v sidle spoleénosti: VODARENSKA AKCIOVA
SPOLEGNOST, a.s., Sohésicka 820/156, 638 01 Brno

Akcie

Druh: kmenové

Forma: na majitele

Podoba: zaknihovana

Pocet akcii: 221 858 ks

P¥ipojené kupdny: ne

ISIN: CZ 0009051256

Jmenovita hodnota emise: 221 858 000 Ké
Jmenovita hodnota akcie: 1 000 K¢

The Founder's Deed of the National Property Fund of the Czech Republic dated 12 November 1993 on the establishment of a joint-stock
company on 1 December 1993 heing transformed from the state enterprise JIHOMORAVSKE VODOVODY A KANALIZACE

Registration court in charge of administering the Business Register: Regional Court in Brno

Registration number of the Company: section B, inset 1181

All documents and materials presented in this annual report may be examined at the following address:

registered address of the Company: VODARENSKA AKCIOVA SPOLEGNOST, a.s., Sohésicka 820/156, 638 01 Brno

Shares

Type: equity share

Class: hearer share

Form: registered

Number of shares: 221, 858 pcs
Attached coupons: no

ISIN: CZ 0009051256

Nominal value of issue: CZK 221,858,000
Nominal value of share: GZK 1,000



Piedmét podnikani dle élanku 5 stanov VODARENSKE AKCIOVE SPOLEENOSTI, a.s

= provozovani vodovodii a kanalizaci pro vefejnou potiebu

= projektova éinnost ve vystavhé

= provadéni staveh, jejich zmén a odstrafovani

= inZenyrska cinnost spocivajici v obstaravani zalezitosti k zahezpecéeni pFipravy a realizaci staveh
= obchodni Zivnost — koupé zhozi za iicelem jeho dalSiho prodeje a prodej

= zprostiedkovatelska éinnost

= ginnost organizacnich a ekonomickych poradcii

= ginnost acetnich poradci, vedeni uéetnictvi

= ginnost organizacnich a ekonomickych poradcii v oblasti laboratornich praci

= poskytovani lahoratornich sluZeh v oblasti analyzy vod, kali, odpadi a pevnych materiali
= poskytovani software

= automatizované zpracovani dat

= monitorovani kanalizaci televizni kamerou

= vodoinstalatérstvi

= zameénictvi

= opravy silniénich vozidel

= silniéni motorova doprava nakladni

= silniéni motorova doprava osohni

= podnikani v oblasti nakladani s odpady

Subject of business as defined under Article 5 of the Articles of Association of VODARENSKA AKCIOVA SPOLECNOST, a.s

= QOperation of water and sewerage systems for public needs

= Givil construction design

= Gonstruction of civil structures, modification and removal

= Engineering activities related to civil construction project development and implementation support
= Trading activities — purchasing of goods for re-sale and sale

= Agency

= Logistic and economic consultancy

= Accounting consultancy, accountancy administration

= Logistic and economic consultancy in the field of lahoratory activities

= Provision of lahoratory services in the sector of water, sludge, waste and solid material analyses
= Provision of software

= Automated data processing

= Sewerage TV camera monitoring

= Plumhing

= Locksmithing

= Road vehicle repair

= Haulage

= Road vehicle passenger transport

= Waste disposal



podnikani v oblasti nakladani s nebezpeénymi odpady

montaz, opravy, revize a zkouSky vyhrazenych elektrickych zafizeni

vyroha, instalace a opravy elektrickych strojii a pFistroji

vyroba a prodej elektfiny

technicko-organizaéni éinnost v oblasti pozarni ochrany

vyroba, opravy a montaz méridel

pronajem nemovitosti

pronajem nehytovych prostor spojenych s poskytovanim jinych nez zakladnich sluzeh

specialni ochranna dezinfekce, dezinsekce a deratizace hez pouiZiti toxickych nebo vysoce toxickych chemickych latek a chemickych
peipravki, s vyjimkou specialni ochranné dezinfekce provadéné zdravotnickym zafizenim v jeho objektech, specialni ochranné
dezinfekce, dezinsekce a deratizace v potravinaiskych a zemédélskych provozech a odbhornych éinnosti na iseku rostlinolékaiské péce
ifedni méreni

projektovani jednoduchych a drobnych stavebh, jejich zmén a odstraiovani

poskytovani sluZeh v ohlasti hezpeénosti a ochrany zdravi p¥i praci

skladovani zhozi a manipulace s nakladem

kopirovaci prace

ubytovaci sluzhy

pronajem a pajéovani véci movitych

Hazardous waste disposal

Assembly, repair, inspection and tests of selected electrical equipment

Production, installation and repair of electrical machinery and devices

Power generation and sale

Fire protection technology and logistics

Manufacture, repair and assembly of meters

Real estate lease

Lease of office space related to the provision of other than hasic services

Special protective disinfection, disinfection and deratization without the use of toxic or highly toxic chemical substances and
preparations, except for special protective disinfection provided by health care facilities in their premises, special protective disinfection
and deratization in the food-processing industry and agricultural plants and in professional activities involving the use of medicinal herhs
Official meterage

Design of simple and minor civil structures, their modification and removal

Provision of services in the field of health and safety

Storage of goods and handling of cargo

Copying services

Accommodation services

Leasing and renting of movahles
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Struktura akciona¥i k 31. 12. 2002

% zakladniho kapitalu

Majitel % of registered capital
Svaz VKMO s.r.o. 50,31
ONDED Services S.A. 33,35
Vodovody a kanalizace Znojemsko 6,61
VIKO, s.r.o. 1,33
Vodovody a kanalizace Zidlochovicko 1,13
Husak Tomas, Praha 1,09
Svazek vodovodii a kanalizaci

Vodéarna ZbySov 0,43
Lasohovani vody se sidlem v OkfiSkach 0,39
Svaz vodovodii a kanalizaci Hodonicko 0,32
Jachym Vladimir, Sokolov 0,18
Svazek DomaSovsko 0,12
Hlavnicka Tomas, Praha 0,10
Heisler Jan, Ing., Brno 0,09
Ostatni 4,55
Celkem 100

poiet akeii (ks)
Nr. of shares [pcs)

111 620
73 993
14 654

2946
2499
2409

87
m3
400

271

216
200

10 100
221 858

Structure of shareholders as at 31 Dec 2002

Shareholder

Svaz VKMO s.r.o.

ONDED Services S.A.

Vodovody a kanalizace Znojemsko
VIKO, s.r.o0.

Vodovody a kanalizace Zidlochovicko
Husak Tomas, Praha

Svazek vodovodii a kanalizaci

Vodarna ZhySov
Lasohovani vody se sidlem v OkFiSkach
Svaz vodovodii a kanalizaci Hodonicko
Jachym Vladimir, Sokolov
Svazek DomasSovsko
Hlavniéka Tomas, Praha
Heisler Jan, Ing., Brno
Others
Total

\ majetku élenii predstavenstva je
celkem 5 ks akeii.

V majetku éleni dozoréi rady je
celkem 9 ks akeii.

\ majetku vedoucich zaméstnancii je
celkem 14 ks akeii.

The members of the Board of Directors
hold a total of 5 pcs of shares.

The membhers of the Supervisory Board
hold a total of 9 pcs of shares.

The executive staff hold a total of 14 pcs
of shares.




Charakteristika hlavnich akcionafi

Svaz VKMO s.r.o.

Svaz VKMO s.r.o. je majoritnim akcionaiem spolecnosti, ma vétSinové personalni zastoupeni v dozoréi radé spoleénosti a dva své
reprezentanty v péticlenném predstavenstvu. Tato spoleénost s ruéenim omezenym hyla zaloZzena v roce 1999. Jejimi zakladajicimi
spolecniky se staly vyhradné svazky mést a obci, a to konkrétné Svaz vodovodii a kanalizaci Jihlavsko, Svazek vodovodii a kanalizaci
Ivanéice, Vodovody a kanalizace Trehié, Svaz vodovodii a kanalizaci Zdarsko, Svaz vodovodii a kanalizaci Bohdalov, Svazek vodovodii

a kanalizaci TiSnovsko, Svazek vodovodi Rajhradsko — sdruzeni mést a obci, Svazek obei pro vodovody a kanalizace Slapanicko, Svazek
vodovodii a kanalizaci mést a obei Blansko, Svazek obci pro vodovody a kanalizace Ricky.

Spolecnici vlozili do zakladniho jméni akcie VAS, a.s., které zEasti ziskaly beziiplatné svazky v ramci privatizace hyvalého statniho podniku
JmVaK a éast nakoupily na trhu cennych papiri. Cilem bylo vytvofit jedinou pravnickou osobu, ktera bude z pozice vétSinového akcionaie
vykonavat akciona¥ska prava ve spolecnosti. Byla tak ukoncéena predchazejici etapa, kdy jednotlivé svazky jednaly ve shodé na zakladé
uzaviené mnohostranné dohody. Vykon akcionaiskych prav ve VAS, a.s. je zakladni kompetenci valné hromady Svazu VKMO s.r.o.

DalSim cilem Svazu VKMO s.r.o. je podilet se na pripravé a realizaci investi¢nich akci obnovy a rozvoje vodohospodaiskeé infrastruktury
(pFipadné dalSich investic) v zajmu svych spoleéniki. K napInéni tohoto cile se pfizpiisobuje vhodnym funkénim zpisobem vnitini
organizaéni struktura (nap¥. Svaz VKMO vykondva funkci managera investiéniho projektu).

V této oblasti bylo dosazeno vyznamného iispéchu. Po dobu vice jak dvou let byl postupné p¥ipravovan a projednavan rozsahly regionalni
investicni projekt pro zlepSeni kvality vody v povodi Feky Dyje. V listopadu 2002 hylo pozitivné rozhodnuto o pFiznani dotace z fondu ISPA
ve vy$i 68 %. Jedna se o nejvétsi regionalni projekt [cca 1,5 miliardy Ké) v ramci celé historie fondu ISPA a nejvétsi regionalni projekt

v ramci CR v oblasti &i§téni komunalnich odpadnich vod.

Principal characteristic of shareholders

Union of VKMO s.r.o.

The Union of VKMO s.r.o. is the majority shareholder in the Company, having majority representation in the Company's Supervisory Board
and two representatives in the five-member Board of Directors. This limited liahility company was established in the year 1999, with its
founding partners bheing exclusively unions of towns and municipalities, specifically the Union of Towns and Municipalities of the Region of
Jihlava, Union of Towns and Municipalities of Ivancice, Water and Sewerage Systems Tiehi¢, Union of Towns and Municipalities of the
Region of Zdar, Union of Water Pipelines Bohdalov, Union of Towns and Municipalities of the Region of Tisnov, Union of Water Pipelines
Rajhradsko — Union of Towns and Municipalities, Union of Municipalities for Water and Sewerage Systems in the Region of Slapanice, Union
of Towns and Municipalities of Blansko, Union of Municipalities for Water and Sewerage Systems Ricky.

The partners invested their shares in the equity of VAS, a.s. The shares were party obtained free of charge hy the unions as part of the
privatisation of the state enterprise JmVaK and partly purchased at the securities market. The objective was to estahlish a single
corporate body having the status of a majority shareholder exercising the shareholder's rights in the Company. This finalised the previous
stage when the individual unions acted in a consensus on the basis of a multilateral agreement. The exercise of shareholder's rights in
VAS, a.s. is the fundamental competence of the General Meeting of the Union of VKMO s.r.o.

Another ohjective of the Union of VKMO s.r.o0. is to participate in the preparation and implementation of capital projects concerning renewal
and reconstruction of water management infrastructure (or potential other investments) in the interest of its partners. In order to meet
this objective, it is necessary to adjust the internal organisation structure in a suitable and efficient manner (e.g. the Union of VKMO is
acting as the manager of capital projects].

A great success was achieved in this field. A large-scale regional capital project aimed at improvement of the guality of water in the Dyje
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Spoleénost ONDEOD Services S.A. a jeji pfitomnost na ¢eském vodohospodaiském trhu

Spoleénost ONDEO Services S.A., pro mnohé znama pod tradiénim nazvem Lyonnaise des Eaux, byla viibec prvni zahranicéni spole¢nosti

v oblasti vodohospodafstvi, ktera zacala na zaéatku 90. let pisobit v tehdejsim Ceskoslovensku.

V roce 1997 doSlo ke spojeni spoleénosti SUEZ a Lyonnaise des Eaux a hudovani velké nadnarodni francouzsko-helgické skupiny. Skupina
SUEZ v soucasné dohé zaméstnava ve tiech hlavnich oborech své éinnosti (energetika, voda, odpadové hospodaistvi) pies 190 000
zaméstnanci ve vice nez 130 zemich po celém svété a fadi se mezi nejvétSi skupiny v oblasti tzv. ,utilities” .

V soucasné dohé je po nékolika uskuteénénych fizich ONDEO pFitomna celkem v 7 spoleénostech pievaiené provozniho typu: Brnénské
vodarny a kanalizace, a.s., Ostravské vodarny a kanalizace, a.s., Vodarenska akciova spolecnost, a.s., Vodarny a kanalizace Karlovy Vary, a.s.,
Sumperska provozni vodohospodaiska spoleénost, a.s. a Vodohospodaiska spoleénost Benesov, s.r.o. Posledni spoleénosti je spoleénost
Severomoravské vodovody a kanalizace Ostrava a.s. Jedna se o spoleénost tzv. smiSeného typu (provozniho a vlastnického dohromady),
kde je ONDEOD jednim ze dvou nejvétSich akcionaii.

Spolecnosti, kde ma ONDED sviij majetkovy podil, zasobuji pFiblizné 2,3 mil obyvatel eské republiky pitnou vodou a odkanalizovévaji odpadni
vody pro pFiblizné 1,7 mil ohyvatel. ONDEO se ¥adi mezi dva nejvétsi privatni mezinarodni provozovatele v CR s vice jak 20% podilem na trhu.
ONDEO se podafilo v ER za dobu svého pisobeni vyhudovat pomérné konsolidovanou skupinu vodarenskych spoleénosti, které se postupné
staly souéasti velké mezinarodni skupiny SUEZ. Filozofii piisobeni ONDEOD v €R hylo a i nadale ziistava, 7e z piisobeni soukromé spoleénosti
by mély mit prospéch vSechny t¥i subjekty, které hraji na vodohospodaiském trhu svoji roli, tedy mésta a ohce jako vlastnici infrastruktury,
privatni provozovatel a v neposledni fadé zakaznik.

Prioritou je budovani dlouhodobych partnerskych vztahii s mésty a obcemi, zaloZzenych na respektovani mistnich podminek a specifik

a poskytovani sluzeh na miru. Pokud jsou tyto principy realizovany, je moiné oznaéit skupinu vodarenskych spoleénosti ONDEO v Eeské
republice jako dobry p¥iklad partnerstvi veiejného a soukromého sektoru.

river basin was gradually prepared and negotiated for a period of two years. In November 2002, a positive decision was made on providing
a grant from the ISPA fund covering 68% of the project cost. This is the higgest regional project (ca. 1.5 hillion GZK) in the history of the
EU ISPA fund and the higgest regional project in the Czech Republic in the field of municipal wastewater treatment.

ONDEO Services, S.A. and its involvement in the czech water management market

The Company ONDED Services, S. A. known also under the traditional name Lyonnaise des Eaux, was the very first foreign water management
company that started being involved in the former Czechoslovakia in the heginning of the 1990's.

In 1997, the companies SUEZ and Lyonnaise des Eaux merged, which led to the establishment of a major supranational French-Belgian
group. The SUEZ Group currently employs over 190,000 employees in 130 countries all over the world engaged in the three main subjects of
its business (energy , water and waste management) and ranks among the higgest groups of the “utilities” type.

Following several mergers, ONDEO is presently involved in 7 companies of prevailingly operating character: Brnénské vodarny a kanalizace, a. s.,
Ostravské vodarny a kanalizace, a. s., Vodarenska akciova spoleénost, a. s., Vodarny a kanalizace Karlovy Vary, a. s., Sumperska provozni
vodohospodaiska spoleénost, a.s. and Vodohospodaiska spoleénost BeneSov, s.r.o. The last company is Severomoravskeé vodovody a kanali-
zace, a. s. This is a company of a “mixed” type (operation along with ownership), with ONDED heing one of the two majority shareholders.
The Companies with capital participation of ONDEO supply water to approx. 2.13 million inhabitants of the Czech Republic and drain
wastewater from approx. 1.7 million inhahitants. ONDEO is one of the two major private international operators in the Czech Republic with
more than 20% share in the market.

During its involvement in the Czech Republic, ONDEO has managed to build a fairly consolidated group of water companies, which have
gradually become part of the hig international SUEZ Group. The philosophy of ONDEO in the Czech Republic has always heen that all three
entities playing their roles in the water management market, heing towns and municipalities — owners of the infrastructure, private



Lajmoveé sdruzeni obci Vodovody a kanalizace Znojemsko

Tento svazek mést a obci je tietim nejvétSim akcionaiem spoleénosti a souéasné patii mezi vyznamné smluvni partnery, nebot je nejvétSim
vlastnikem VaK na izemi okresu Znojmo.

Svazek hyl zalozen v ¢ervenci roku 1993. Svazek zalozilo mésto Znojmo a 74 dalSich ohci. Nejvy$Sim organem Svazku je valna hromada
slozena ze zastupei obci. Einnost Svazku Fidi sedmiélenné predsednictvo. Vykonnym pracovnikem je tajemnik Svazku. Dal$im organem
Svazku je kontrolni a revizni komise. Ugelem bylo a je zabhezpeéit zasohovani pitnou vodou, odvadéni a &isténi odpadnich vod, rozvoj
vodarenskych soustav, rozvoj kanalizaci a €0V na izemi obei sdruzenych ve Svazku.

\/ pribéhu trvani Svazku nékteré ohce ukonéily élenstvi ve Svazku, naopak 15 ohci do Svazku vstoupilo, pocet éleni k 31. 12. 2002 ginil
74 obci. Celkem v téchto obcich Zije cca 76 tis. ohyvatel.

Na zakladé privatizaéniho projektu prevzal Svazek od byvalého s. p. JmVaK infrastrukturni majetek vodovodii a kanalizaci v hodnoté
403,2 mil. Ké. Na Svazek piesla povinnost zajistit Fadny provoz pfevzatého majetku. Za tim icelem uzaviel Svazek 29. 4. 1994

s VODARENSKOU AKCIOVOU SPOLEENOSTI, a. s. smlouvu o provozu vodovodii a kanalizaci. Tato smlouva hyla po ¥adé dodatkii obnovena
3. 3. 1997 a déle aktualizovana 18. 2. 2002.

Vlastnimi investicemi Svazku a élenskych ohci majetek Svazku postupné nariistal.

\ pofizovacich cenach €inil na konci roku 1995—411,3 mil. K&, na konci roku 2000 jiz 1 055,5 mil Ké a v zavéru roku 2002 to je vice jak
trojnasobek pivodni hodnoty — 1 220,2 mil. Ké. Svazek byl investorem ¥ady akci, nap¥. Posileni zdrojii vodovodu Znojmo (18,5 mil. Kg),
Rekonstrukce tpravny vody Znojmo I. etapa (8,7 mil. K], Znojmo pravohiezni kanalizacni shéraé (11,9 mil. Ké) a Vodovod JeviSovice —
Rudlice (8,5 mil. K&). Nejvétsi a nejvyznamnéjsi investici byla Rekonstrukce a intenzifikace COV Znojmo v hodnoté 230 mil. K&.

Celkova dotace statu, SFZP a programu Phare hyla 129,1 mil. K&. Dale v ohdohi 1994—2002 piispél Svazek oheim na investiéni vystavhu
67,3 mil. Ké.

operators and, last but not least, the customers, should bhenefit.

The priority lies in long lasting partnerships with town and municipalities built on the respect for local conditions and specific features and
rendering of tailor-made services. As long as these principles are put into practice, the ONDEO group of water companies in the Czech
Republic can set a good example of partnership hetween the public and private sectors.

Special-purpose union of municipalities — water and sewerage systems of the region of Znojmo
This Union of towns and municipalities is the third biggest shareholder in the Company being at the same time one of the important
contracting parties — the majority owner of water and sewerage systems in the region of Znojmo.

The Union was founded in July 1993. This Union was established by the town of Znojmo and other 74 municipalities. The supreme hody of the
Union is its General Meeting consisting of representatives of the municipalities. The activities of the Union are governed by its Board of
Directors consisting of 7 members. The Union secretary is its executive head. The Union has also set up its inspection and auditing committee.
The target of the Union has heen to ensure supplies of potahle water, drainage and treatment of wastewater, development of water mana-
gement systems and development of drainage systems and wastewater treatment plants in the territory of municipalities associated in the
Union. During the existence of the Union, some of the municipalities have terminated their membership, and on the contrary, a total of 15 muni-
cipalities have joined the Union. As of 1 January 2003, the number of members was 74 municipalities with a total of 76 thousand inhahitants.
Based on the privatisation project, the Union took over water management infrastructure assets with a value of MCZK 403.2 from the
former state enterprise JmVaK. The Union thus assumed the duty to ensure proper operation of the acquired assets. For this purpose,

the Union entered into an agreement on the operation of water and management systems with VODARENSKA AKCIOVA SPOLEGNOST, a. s. on
29 April 1994. Following a number of amendments, this agreement was renewed on 3 March 1997 and updated on 18 February 2002.

The Union's property has gradually accumulated through the investments made hy the Union and the member municipalities.
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Z piipravovanych projekti do budoucich let je jednoznaéné nejrozsahlejsi projekt Rekonstrukce kanalizace mésta Znojma v hodnoté

cca 700 mil. Ké. Tento projekt ma byt realizovan v letech 2004—2009 a financovani bude zajiStovano pomoci fondu ISPA. Co do rozsahu
znamena realizace projektu rekonstrukei kanalizaénich shéraéi a stok v délce 30 km vykopovou i hezvykopovou technologii. Investorem
stavhy je Svazek za vyznamné finanéni ucasti mésta Znojma. DalSim p¥ipravenym projektem k realizaci v roce 2003—2004 je Rekonstrukce
tipravny vody Znojmo Il. etapa. Hodnota praci ¢ini 24,8 mil. Ké a k financovani bude pouZito pajéky Evropské investiéni banky a vlastnich
zdrojii investora, opét za vyznamné spoluiicasti mésta Znojma.

Poslednim z projekti, ktery byl zahajen v zavéru roku 2002 je stavha Skupinovy vodovod BoZice. Realizace této stavhy zajisti zasohovani
1 tis. obyvatel vychodni éasti okresu Znojmo pitnou vodou. Investorem stavhy je Svazek a opét je zde vyuzita pajéka Evropské investicni
banky. Hodnota stavhy je 19,5 mil. Kg.

In term of the acquisition prices, the property totalled MCZK 411.3 at the end of 1995, at the end of 2000 it was as much as MGZK 1,055.5
and at the end of 2002 it was more than triple the original value — MCZK 1,220.2. The Union invested in many projects, such as the
intensification of sources for the Znojmo pipeline (MCZK 18.5), reconstruction of the Znojmo water treatment plant, stage | (MCZK 8.7),
Inojmo — right-bank sewerage collector (MCZK 11.9) and the JeviSovice — Rudlice water conduit (MCZK 8.5). The greatest and most
important investment concerned the Reconstruction and Extension of the Znojmo WWTP totalling MCZK 230. The total subsidies granted hy
the state, the State Environmental Fund, and PHARE amounted to MCZK 129.1. Between 1994—-2002, the Union provided a financial
contribution to municipalities for capital construction in a value of MCZK 67.3.

As regards projects to be executed in the years to come, the most extensive will be the project of Reconstruction of the Sewerage System in
Inojmo with a value of ca. MCZK 700. This project should be executed hetween 2004—2009 and the necessary funds will he provided by
means of the EU ISPA fund. In terms of its scope, the project will concern refurbishment of sewerage collectors and sewers with a length
of 30 km using open cuts as well as no-dig technologies. The Union will be the investor in this project obtaining great financial assistance
from the town of Znojmo. Another project to he implemented hetween 2003—2004 is the Reconstruction of the Znojmo Water Treatment
Plant, stage Il. The value of work amounts to MCZK 24.8 and funds will be raised through the European Investment Bank loan proceeds and
the investor's internal funds, with a major contribution of the municipality of Znojmo.

The last project launched at the end of 2002 was the construction of the BoZice group water pipeline. Implementation of this project will
ensure supply of potahle water for 7 thousand inhahitants living in the eastern part of the Znojmo region. The Union will be the investor in
this project arranging for a loan with the European Investment Bank. The value of this work is MCZK 19.5.






k 31.12. 2002 | as at 31 Dec 2002

Piedstavenstvo | Board of Directors

RNDr. Miroslav Vykydal, piedseda, generalni feditel | Chairman, Managing Director (1)

Doc. Ing. Jaroslav Hlavaé, CSc., mistopiedseda, technicky naméstek generalniho feditele | Deputy Chairman, Technical Deputy Managing
Director (2)

Ing. Stanislav Kopecky, élen, ekonomicky naméstek generalniho feditele | member, Economic Deputy Managing Director (3)

Ing. Jind¥ich Kral, élen, zastupce starostky mésta Blanska | memher, Deputy Mayor of the Municipality of Blansko (4]

Ing. Milo$S Kokes, ¢len, tajemnik svazku Vodovody a kanalizace Trehi¢ | member, secretary to the Tfebi¢ Union of Water and Sewerage
Systems (5)
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Dozoréi rada

Ing. Josef Kodet, predseda, naméstek primatora mésta Jihlavy
Ing. FrantiSek Svohoda, 1. mistopiedseda, starosta mésta TiSnova
PhDr. Pavel Kavka, 2. mistopiedseda, obchodni Feditel spolecnosti
ONDED Services CZ, s.r.o.

Jaromir Ambros, ¢len, technicky pracovnik divize Brno-venkov
Ing. Pavel Balik, ¢len, starosta mésta Znojma

Ing. Bohumil Hlavitka, élen, starosta obce Cerna Hora

Ing. Vaclav Horak, ¢len, zastupce Svazu VKMO s.r.0

Milo$ Masek, ¢len, starosta mésta Trehice

Ing. Josef Novotny, élen, starosta mésta Bystfice nad PernStejnem
Ing. Eduard P¥ibil, €len, vyrobni naméstek feditelky divize Znojmo
lvo Rohovsky, Elen, starosta ohce Méfina

Ing. Josef Skoumal, ¢len, ekonomicky naméstek reditele divize
Jihlava

Jan Urbanek, ¢len, vyrobni naméstek feditele Tehit

Mgr. Iveta Visianska, ¢len, pravnicka generalniho feditelstvi
RSDr. Ji¥i Vlach, ¢len, starosta obce Dohronina

Supervisory Board

Josef Kodet: Chairman, Deputy Mayor of the Municipality of Jihlava
FrantiSek Svoboda: 1" Deputy Chairman, Mayor of the Municipality
of TiSnov

Pavel Kavka: 2" Deputy Chairman, Commercial Director of ONDED
Services CZ, s.r.o0.

Jaromir Ambros: memher, technical employee of the Brno-venkov div.
Pavel Balik: memher, Mayor of the Municipality of Znojmo

Bohumil Hlaviéka: member, Mayor of the Municipality of Cerna Hora
Vaclav Horak: member, representative of the Union VKMO s.r.o
Milo$ Masek: memher, Mayor of the Municipality of Tfehié

Josef Novotny: memher, Mayor of the Municipality of BystFice nad
Pernstejnem

Eduard P¥ibil: member, Production Deputy Managing Director of

the Znojmo division

Ivo Rohovsky: memher, Mayor of the Municipality of Mékin

Josef Skoumal: member, Economic Deputy Managing Director of

the Jihlava division

Jan Urbanek: member, Production Deputy Managing Director of Trehi¢
Iveta VisSianska: member, legal advisor to the HQ

Ji¥i Vlach: member, Mayor of the Municipality of Dobronin

Management

RNDr. Miroslav Vykydal, generalni feditel

Doc. Ing. Jaroslav Hlavaé, CSc, technicky naméstek generalniho
feditele

Ing. Stanislav Kopecky, ekonomicky naméstek generalniho Feditele
RNDr. Miloslava Soldanova, feditelka divize Boskovice

Ing. Lubomir Gloc, Feditel divize Brno-venkov

Ing. Kvétoslav Eigl, Feditel divize Jihlava

Ing. Jaroslav Hedbhavny, Feditel divize Tiehic

Ing. Marie Mittnerova, feditelka divize Znojmo

Ing. Karel Fuchs, Feditel divize Zd'r nad Sazavou

Ing. Tomas Navrat, feditel technické divize

Management

Miroslav Vykydal: Managing Director

Jaroslav Hlavaé: Technical Deputy Managing Director
Stanislav Kopecky: Economic Deputy Managing Director
Miloslava Soldanova: Director of the Boskovice division
Lubomir Gloc: Director of the Brno-venkov division
Kvétoslav Eigl: Director of the Jihlava division
Jaroslav Hedbavny: Director of the Trehi¢ division
Marie Mittnerova: Director of the Znojmo division

Karel Fuchs: Director of the Zdar nad Sazavou division
Toma$ Navrat: Director of the Technical division



Imény v organech spoleénosti v roce 2002
Dne 26. 3. 2002 odstoupil z funkce ¢lena dozoréi rady

Ing. Jaroslav Hedbavny.

Dne 23. 4. 2002 zvoleni dozoréi radou dva novi élenové
piedstavenstva Ing. Jindfich Kral a Ing. Milo$ KokesS. K tomuto dni
ukongéil vykon funkce ¢lena dozoréi rady Ing. JindFich Kral.

Dne 15. 5. 2002 zvolen zaméstnanci spolecnosti za ¢élena dozoréi
rady Jan Urbanek.

Radna valna hromada dne 21. 6. 2002
zvolen élenem dozoréi rady Ing. FrantiSek Svohoda

Mimofadna valna hromada dne 23. 8. 2002
odvolan ¢len dozoréi rady Ing. Roman Sladek
zvolen za élena dozoréi rady Ing. Vaclav Horak

Changes in the corporate governance in 2002
On 26 March 2002, a member of the Supervisory Board,

Jaroslav Hedhavny, resigned from his office.

On 23 April 2002, two new members of the Board of Directors,
Jind¥ich Kral and Milo$ Kokes$, were appointed by the Supervisory
Board.

On 15 May 2002, the Company's employees elected Jan Urbanek
member of the Supervisory Board.

Ordinary General Meeting of 21 June 6, 2002
FrantiSek Svohoda was appointed member of the Supervisory Board

Extraordinary General Meeting of 23 August
2002

Roman Sladek was removed from the office of member of

the Supervisory Board

Vaclav Horak was appointed member of the Supervisory Board

Zasedani dozorcéi rady dne 17. 9. 2002
zvoleni: predseda dozoréi rady Ing. Josef Kodet

1. mistopfedseda Ing. FrantiSek Svohoda

2. mistopiredseda PhDr. Pavel Kavka

At the meeting of 17 September 2002, the
Supervisory Board elected

Ghairman of the Supervisory Board Josef Kodet

1" Vice-chairman FrantiSek Svobhoda

2" Vice-chairman Pavel Kavka






Bylo provozovani
vodovodii a kanalizaci
vroce 2002 nééim
vyjimeéné?

Urcité ano. Prvni rok zacala
platit nova legislativa ve
vodnim hospodarstvi. Nejde
jen o dva nové zakony

(o vodovodech

a kanalizacich pro veiejnou
potiebu a zakon o vodach),
ale o celou soustavu
provadécich vyhlasek.

s piedsedou predstavenstva

Was the operation of water
and sewerage systems in
2002 exceptional in any
aspect?

It certainly was. It was

the first year of application
of the new water
management legislation.
This does not only concern
two new acts (the act on
water and sewerage
systems for public need
and the water act)...

Na zakladé novych provoznich smluv jsme pievzali od vlastnikii VaK ¥adu povinnosti, které

z nové legislativy vyplynuly. Pfitom jsme museli pInit nasi zakladni funkei, kterou je nepretrzita
dodavka pitné vody, odvadéni a ¢iSténi komunalnich odpadnich vod. Cely rok jsme se mimo jiné
vénovali vyvoji ve véci piedavani vybranych idaji z majetkové a provozni evidence. Jedna se

o novou a unikatni povinnost, kterou bude tieba poprvé spinit na pocatku roku 2004. Protoze se
jedna o slozitou problematiku, bylo nutné v druhé poloviné roku 2002 vytvorit specialni
vnitrofiremni tym pro jeji FeSeni. Majetkova evidence ma nahradit chyhéjici evidenci o umisténi
technickeé infrastruktury pod pozemky a informace o vlastnicich, zejména vodovodnich

a kanalizaénich siti. Nejsou totiz predmétem zapisu do katastru nemovitosti. Pro viastniky
pozemkii je dileZité védét, jaké sité se nachazeji pod jeho pozemkem. Vodovody a kanalizace
jsou z tohoto pohledu vyjimeéné, protoze podobna evidence celostatniho charakteru napf. pro
rozvod elektrickeé energie, plynu neho datové pienosy neexistuje. Dale bude vyZzadovana cela
fada provoznich udaji o kvalité vody i o provoznich nakladech. Zda se, Ze se miize jednat

o pripravu na novy systém informovani o stavu v oboru VaK v ramci naseho vstupu do EU. Rad
hych pii této prileZitosti podékoval vSem zaméstnanciim, ktefi v praxi realizuji implementaci
nového legislativniho prostiedi. Oceiiuji i konstruktivni p¥istup zastupci mést a obci, ktei
reprezentuji vlastniky VaK. 0 dobré iirovni nasich vzajemnych vztahi svédéi i dosazena shoda

o arovni cen vody pro rok 2003. DoSlo k ni v druhé poloviné roku 2002, kdy sou¢asné prohéhly
volby do mistnich samosprav.

with the Chairman of the Board of Directors

..hut also the comprehensive system of its implementary regulations. On the basis of new
operation agreements, our Company assumed many responsibilities under the new legislation
previously assigned to the owners of the water management systems. At the same time, the
Gompany had to fulfil our essential operating tasks, which is the continuous supply of potable
water and drainage and treatment of sewage water. Throughout the year, the Company also paid
attention to the development concerning the hand-over of selected data related to property and
operation records. This is a new and unique obligation that will have to be discharged for the
first time at the beginning of 2004. As this concerned a complex issue, it was necessary to set
up a special internal team dealing with this matter in the second half of 2002. The property records
should replace the missing records on the location of technical infrastructure in the ground and
information concerning mainly the ownership of water and sewerage systems as these are not
entered in the Land Registry. The landowners need to know what services are located under
their land. Seen from this point of view, water and sewerage pipelines are exceptional hecause
no other similar nation-wide records exist for the distribution of electric energy, gas or data
transfers. In addition, a great number of operating data of the quality of water and operating
costs will be required. It seems that this might be viewed as preparation for a new information
system in the field of water and sewerage systems, heing part of our accession to the EU. On
this occasion | would like to thank all employees who put this new legislative environment into
practice. | must also highlight the constructive approach of the representatives of towns and



Je moZné struéné charakterizovat novou legislativu ve vodnim hospodaistvi?

Ukazuje se, Ze novy zakon o VaK nesplnil moje oéekavani a mozna i oéekavani dalSich reprezentanti jak provozovateli tak viastniki Vak.
Toto jisté vyznamné sitové odvétvi nema stejné postaveni jako napk. distribuce elektfiny neho plynu. Zejména se to projevuje pii FeSeni
konfliktu mezi zajmy soukromymi a zajmem vefejnym p¥i budovani novych zatizeni. NedoSlo k jednoznaénému narovnani ve vlastnictvi
pFipojek jako nedélitelného celku. Myslim si, Ze dva vlastnici jedné p¥ipojky (vlastnik vodovodu a vlastnik pFipojené nemovitosti) nemohou
vykonavat efektivné jeji spravu. Za nepochopitelné povazuji povinnost vracet zakaznikiim dosazené iispory v nakladech, coz je legislativni
ustanoveni, které neexistuje v Zadném jiném ohoru. Je znamo, Ze zisk vodarenskych firem je nizky a je vyuZivan jako zdroj pro investice do
nezhytného vybaveni pro provozovani VaK. Zisk je dale vyuzivan predevSim jako zdroj pro rekonstrukce a ohnovu éasto velmi zastaralych
siti, které jsou pFic¢inou ztrat vody. Nechapu, pro¢ nové zakony nestanovuji povinnost verejné internetové prezentace celého statniho
systému monitoringu stavu ve vodnim hospodarstvi, ackoliv jsou provozovatelé i viastnici VaK povinni predavat statu bezplatné a na vliastni
naklady celou fadu podrobnych udaji.

municipalities representing the owners of water and sewerage systems. The good level of our relations is also demonstrated by the
agreement reached in relation to the water tariffs for the year 2003. This agreement was made in the second half of 2002 concurrently with
the local government elections.

Could you briefly describe the new water management legislation?

It proves that the new act on water and sewerage systems has not met my expectations and perhaps not even the expectations of the
representatives of hoth the operators and owners of the water and sewerage systems. This important network branch of husiness does not
have the same status as, for example, gas and power distribution. This is mainly shown when solving the conflicts hetween private and
public interests upon construction of new facilities. There has heen no clear settlement concerning the ownership of service pipes,
being indivisible units. | believe that two owners of a single service pipe (owner of the water pipe and owner of the connected property)
cannot efficiently ensure its maintenance. | can hardly understand the duty to pay the customers hack the operation savings, which is

a legislative provision that does not exist in any other field. It is generally known that water utilities generate low profits and that these
profits are used as a source of investment in the needful equipping and operation of the water and sewerage systems. The profit is also
used as a source of funds for reconstruction and renewal of old systems that are usually very outdated, which leads to water losses.

| cannot understand why these new acts do not stipulate an ohligation of a public Internet presentation of the whole state system
monitoring the situation in water management, although the operators as well as the owners of water and sewerage systems are obliged
to provide a great number of similar data to the government free of charge at their own costs.
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Co vas ceka v roce 2003?

Budeme pokracovat v podpoie nasich municipalnich vliastniki VaK p¥i pipravé a realizaci celé fady investic financovanych ze zdrojii EU

i CR. Musime znovu prehodnotit technicky stav vSech €OV vzhledem k novym statnim pozadavkim na kvalitu odpadni vody. Uréité bude
nutné stale dal sledovat vyvoj implementace nové legislativy ve vodnim hospodaistvi. S ohledem na nas vstup do EU bude tieba i podrobné
prostudovat celou fadu evropskych legislativnich pravidel. Za prioritni povaZuji smérnici o vodni politice EU, ktera bude mit i pro naSe vodni
hospodaistvi zasadni vyznam a zpiisohi zvySeni nasich nakladi na monitoring a moZna i vyssi investice do naseho vybaveni. Nelze vylouéit
ani dal$i stamilionové investice do upraven vody a Eistiren odpadnich vod. Jedna se vSak o proces, ktery pFispiva k napliiovani principi
trvale udrzitelného rozvoje, ochrany lidského zdravi a zlepSovani stavu Zivotniho prostiedi. | kdyZ nepIlnime naSi vefejnou sluzhu

v pfiméfeném legislativnim prostiedi, i kdyZ bude nutné zvladnout naro¢ny investiéni program a i kdyz bude nutné udrZet pfiméfenou
iirovei cen v souladu s predstavami municipalit, téSim se na dalSi obdobi. Vstupuji do ného i s cititem neznamého autora, ktery zni: Ahy
tlovék nasel ve své dusi pokoj a mir, musi se napfed smifit s paradoxem, Ze nikdy v nicem nehyl, neni a nebude dokonaly a pFesto o to musi
usilovat.

What are your expectations for 2003?

We will continue supporting our municipal owners of water and sewerage systems upon preparation and execution of many investment
projects funded hy the EU and the Czech Republic. We must reconsider the technical condition of all wastewater treatment plants in respect
of the new state requirements for the quality of wastewater. It will be necessary to keep monitoring the progress of implementing the new
water management legislation. In relation to the accession to the EU, it will be necessary to scrutinise many European legislative rules.
What I consider to be of great consequence is the EU water policy guidelines that will have a major importance for the Czech water
management and which will lead to rising costs of monitoring and potentially greater investment in our facilities. What cannot he ruled out
is hundreds of millions to be invested in the water and wastewater treatment plants. However, this will be a process assisting the
achievement of the sustainable development principles, protection of human health and improvement of the environment. Despite the fact
that the Company does not render its public services in an adequate legislative environment, despite the fact that it will he necessary to
implement a demanding investment plan and keep a reasonahle level of prices in line with the expectations of the municipalities, | am
looking forward to the upcoming period. | am entering this period with a quotation of an anonymous author saying: In order for a man to
find peace and quiet in his soul, he shall first accept the paradox that he has never heen and will never he perfect in anything but still must
strive after it.



Uprava vody — nase kuchyné
Water treatment — our kitchen
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Technick

Technical Section

Rok 2002 hyl rokem stahil-
nim, nebhyly zaznamenany
zadné negativni technicko-
ekonomickeé faktory, které
by mohly nepkiznivé

a podstatné ovlivnit vyvoj
v oblasti, ktera je hlavnim
predmétem podnikani
spoleénosti. Kompletni
provoz vodovodii zajiStova-
la spoleénost v 614 ohcich
a jejich mistnich ¢astech,
oproti predchozimu roku
je to o 10 lokalit vice.

Vyroha a distribuce vody

The year 2002 was a stahle
year with no negative
technical and economic
factors that might have a
significant adverse impact
on the Company's main
subject of business. The
GCompany provided comple-
te operation of water and
sewerage systems in 614
municipalities and their
local districts, which was
by 10 localities more com-
pared to the previous year.

Priimérné bylo napojeno na vodovod 96,1 % ohyvatel, meziroéné doSlo ke zvySeni o 0,3 %. Diléi
smluvni Einnosti v oblasti vodovodi byly vykonavany v dalSich 63 obcich (o 3 lokality vice ve
srovnani s piedchozim rokem), smluvné se provadély zejména monitoring jakosti vody a opravy
infrastruktury na objednavku.

Ke konci roku 2002 hylo zasoheno pitnou vodou celkem 513 088 ohyvatel prostiednictvim
distribuéniho systému provozovaného spoleénosti, je to 70,1 % z celkového poétu ohyvatel
hydlicich na izemi vSech okresii s piisobnosti spoleénosti (v piedchozim roce Einil tento podil
69,8 %). Pro dalSich cca 8 500 obyvatel hyla pfedavana voda do vodovodnich systémii
neprovozovanych spoleénosti (zejména u divize Boskovice).

Distribuce vody spotiebitelim byla zajistovana vodovodnim potrubim v délce 4 187 km

(narast oproti piedchozimu roku &inil 2,0 %). Provozovana délka odpovida cca 7,6 % délky
vodovodni sité v celé Ceské republice, coz svédéi o vyznamném postaveni nasi spoleénosti na
tuzemském vodarenském trhu. Pievliadala distribuce ze skupinovych vodovodi, jejichz podil jiz
dosahl 88,9 % z celkové provozované délky vodovodni sité. Skupinové vodovody jsou rozsahlé
a piekracuji hranice okresi i kraji, nap¥. skupinovy vodovod Vranov zasohuje z ipravny vody
Stitary Tiehiésko a Znojemsko, skupinovy vodovod Mostisté dodava vodu do okresi Zdar nad
Sazavou a Trebic.

Production and distribution of water

An average of 96.1% of inhabitants were connected to the water systems with a year-to-year
increase hy 0.3%. Partial contracted operations related to water systems were rendered in
another 63 municipalities (by 3 localities more compared to the previous year], monitoring of
water guality was conducted prevailingly on the basis of contracts and repair of infrastructure
was carried out on the basis of orders.

At the end of 2002, potahle water was provided to a total of 513,088 inhabitants via the water
distribution system operated hy the Company, i.e. 70.1% of the total number of inhabhitants living
in the territory of all districts were the Company is active (this share amounted to 69.8% last
year). Water was also handed over to water systems that are not operated hy the Company and
which supply other 8,500 inhabitants with water (this mainly concerns the Boskovice division).
Distribution of water to the consumers was ensured by water pipelines with a length of 4,187 km
(increase by 2.0% compared to the previous year). The operated length totals ca. 7.6% of the
length of the total water system in the Czech Republic, which proves the dominant position of
the Company in the domestic water market. Major share of distribution is provided by group
water systems representing 88.9% of the total operated length of the water system. The group
water systems are extensive and reach beyond the horders of districts and regions, e.g. the
Vranov group water system supplies water from the Stitary water treatment plant to the
districts of Trehi¢ and Znojmo, and the Mostisté group system supplies water to the districts of
Idar nad Sazavou and Trebit.



Lakladni technické Basic technical data

udaje o provozovanych vodovodech 2000 2001 2002 of the operated water systems

délka vodovodni sité (bez pFipojek) (km) 4048 4105 4187 Length of water network (excl. water service
pipes) (km)

pocet p¥ipojek (ks) 112 027 113 231 115 392 Number of service pipes (pcs)

potet osazenych vodomérii (ks) 108 241 109 962 112 831 Number of installed water meters (pcs)

pocet piipojenych obyvatel (osoby) 510 344 513 294 513 088 Number of connected inhahitants (inhabhit.)

I hlediska stafi provozovanych vodovodnich siti neni situace optimalni, v roce 2002 hylo provozovano 10,4 % potrubi ve stafi nad 50 let,
tj 0 0,3 % vice nez v pfedchozim roce (v zemich EU hyva hranice 50 let standardem pro odepsané potrubi). Nejstarsi provozované potrubi
pochazi z ohdohi pied rokem 1910 (1 % z vesSkeré délky). Dynamika obnovy vodovodnich siti byla v roce 2002 pouze 0,35 % z celkové
provozované délky (v piedchozim roce to hylo 0,47 %), tyto hodnoty nejsou v souladu s doporuéenim EU (vhodné je rekonstruovat v priiméru
cca 1,5 % délky roéné). Razantni zvySeni investic do této oblasti neni vSak v souéasnych moznostech vlastnikii nami provozované
infrastruktury.

V roce 2002 hyla odehirana surova voda z 260 zdrojii, z toho 247 hylo podzemnich (95 % z celkového po&tu), které poskytovaly 42,4 % vody
vyrohené ve vlastnich zafizenich a jen 13 zdrojii bylo povrchovych (pouze 5 % z celkového mnoistvi), které ale poskytovaly pievazujici
ohjem produkce (57,6 % vody). Ve srovnani s pfedchozim rokem doslo sice ke sniZeni o 25 zdrojii, ale jednalo se pievainé o odstaveni
problematickych zdrojii, pficemz bylo po piepojeni na jiny vodarensky systém zaznamenano vyznamné zlepSeni jakosti dodavané vody
(zejména v lokalitach divize Brno-venkov po napojeni obci na Virsky oblastni vodovod). Surovou vodu z podzemnich zdrojii upravovalo

As regards the age of the operated water systems, the situation is not optimal. In 2002, a total of 10.4% of the operated water pipes were
more than 50 years old, i.e. by 0.3% older more than in the previous year (in the EU countries, 50 years of operation is usually the standard
borderline for the pipe depreciation). The oldest operated water pipes date hack to the period hefore the year 1910 (1% of the total length).
In 2002, the pace of renewal of the water systems reached only 0.35% of the total operated length (in the previous year it was 0.47%).
These values are not in line with the EU recommendations (it is suitable to reconstruct ca. 1.5% of the length a year on average). However,
a steep increase in investments in this field is presently heyond the capacity of the owners of infrastructure operated hy the Company.

In 2002, raw water was abstracted from 260 sources, of which 247 were represented by underground sources (95% of the total number],
providing 42.4% of water produced in the Company's own facilities. The remaining 13 surface water sources (5% of the total number]
provided the major share of water production (57.6% of water). Compared to the previous year, the number of sources dropped hy 25;
however, this was rather related to a shut-down of problematic sources. Following re-connecting to another water system, a significant
improvement in the quality of supplied water was recorded (above all, in the localities of the Brno-venkov division following connecting of
the municipalities to the Vir water supply system). Raw water taken from underground sources was treated at 19 water treatment plants,
surface water was treated at 8 water treatment plants. The total design capacity of the water treatment plants of 1,472.0 1. s was utilised
by 46.5% in the course of the year (compared to previous year, the utilisation rate was 0.3% higher).

Compared to the actual figures of the previous year, the volume of water produced for distribution (WD) dropped on average by 0.4%.

The greatest increases were registered hy the Brno-venkov division (increase of 2.5%).

The volume of water invoiced (WI) was lower by 0.1% compared to the volume of water invoiced in the year 2001. The share of households
in the total invoiced volume was 59.9%, with the remaining share heing represented by industrial and agricultural companies and other
entities. The greatest increase in the total volume of water invoiced was recorded hy the Zdér n. S. division [increase of 4.3%).

The volume of unaccounted for water (UW) expressed as the difference hetween the volume of water produced for distribution and the volume of




19 iipraven, vodu povrchovou upravovalo

8 upraven. Celkova projektovana kapacita upraven
1472,0 1. s" byla v pribéhu roku vyuzivana

z 46,5 % (oproti pfedchozimu roku o 0,3 % vyssi
vyuZiti). Objem vody vyrobené k realizaci (VVR) se
ve srovnani se skuteénosti predchoziho roku snizil
v priméru o 0,4 %. NejvétSi narist zaznamenala
divize Brno-venkov (zvy$eni 0 2,5 %).

Objem vody fakturované (VFC) je nizsi 0 0,1 % ve
srovnani s ohjemem fakturované vody v roce 2001.
Na celkovém fakturovaném ohjemu se podilely
domacnosti z 59,9 %, zhyvajici menSi ¢ast pfipada
na priimysl, zemédélstvi a ostatni subjekty.
Nejvétsi nariist VFC zaznamenala divize Zdr n. S.
(nérist o 4,3 %).

Objem vody nefakturované (VNF] vyjadiené jako
rozdil objemu vody vyrohené k realizaci a objemu
vody fakturované, dosahl hodnoty 8 308 tis. m’,
coz je 25,9 % z celkového objemu VVR (oproti
piedchozimu roku doslo ke snizeni 0 0,3 %).

water invoiced reached a value of 8,308,000 m’,
which is 25.9% of the total volume of water
produced for distribution (compared to the
previous year, this represents a decrease of 0.3%).
Specific consumption of water is one of the
indicators showing explicitly the development in
consumption. It is defined as a daily consumption
of water related to one inhahitant supplied with
water. The specific consumption of water related
to all water produced for distribution dropped in
2002 compared to the previous year hy

1 I/inhabitant/day (reduction of 0.6%). The specific
consumption of water related to all water invoiced
and water invoiced to households only reached the
value of the last year. The Company has managed
to stop the steep drop in the specific consumption
experienced hetween 1990—1995 and the values
recorded over the recent years have shown minor
deviations and have been stahilised. However,
compared to the average values in the Czech
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Specificka spotieba vody je jednim z ukazateli nazorné popisujicich trend spotieby. Charakterizuje se jako denni spotfeba vody vztazena
na jednoho zasohovaného ohyvatele. Specificka spotfeba vody z veSkeré vody vyrohené k realizaci se snizila v roce 2002 ve srovnani

s piedchozim rokem o 1 1/obyv./d. (sniZeni 0 0,6 %). Specificka spotieba vody z vesSkeré vody fakturované i z vody fakturované pouze
domacnostem dosahla stejné hodnoty jako v pfedchozim roce. Podaftilo se zastavit prudky pokles specifickych spotieh v letech 1990—-1995
a hodnoty v poslednich letech jiz vykazuji mensi vykyvy a stahilizuji se. Ve srovnani s primérem v Ceské republice jsou viak nizké, coz je
dano pievainé venkovskym charakterem spotiehist v nami provozovaném izemi se zatim nedostatecné rozvinutymi podnikatelskymi
aktivitami a se snadnéjSi dostupnosti obyvatelstva k vlastnim zdrojiim vody (pro srovnani: v celorepublikovém priméru dosahuje specificka
spotieba z vody fakturované domacnostem 104 I/obyv./d., zatimco v naSich lokalitach jen 76 1/obyv./d.).

Cast pitné vody vyrobené k realizaci spoleénost prehira od Brnénskych vodaren a kanalizaci, a.s., nejvice pro divizi Brno-venkov (narist
¢ini 34,1 % oproti piedchozimu roku), a to zejména pro obce napojené na nové dokonéeny p¥ivadéé Virského oblastniho vodovodu Rajhrad —
Sokolnice — TéSany. V soucasnosti predstavuje piebirana voda u divize Brno-venkov jiz 21,7 % z veSkerého objemu vody vyrohené

k realizaci. Naopak divize Boskovice ¢éast své produkce pitné vody piedava jinym subjektim, kterym neprovozuje vodarenska zafizeni

(nap¥. zasobuje ohce ze Svazku Drahanska vrchovina v okr. Prostéjov), v r. 2002 se tak piedalo 6,2 % z veSkerého objemu vody vyrohené

k realizaci (tj. roéni narist o cca 1,2 %).

majetkovou iiéast spoleénost ONDEO. Ukolem tymu hylo vytvoreni metodiky pro objektivni porovnavani dosahovanych vysledki ve snizovani
ztrat vody ve vodovodnich sitich. Vysledkem praci bylo zhodnoceni ztrat vody za pfedchozi rok podle 6 riznych ukazatelii. Nase spolecnost
dosahla v celkovém souétu nejlepSiho vysledku ze vSech ziicastnénych provozovateli. Jsme vyborni v ukazatelich ztrat vztazenych na kvan-
titu provozované infrastruktury. V ukazatelich, které maji pfimy dopad na ekonomiku, tj. v ohjemovych ukazatelich ztrat, jsme se umistili
ai v druhé poloviné hodnocenych spoleénosti. Nékteré negativni faktory mizeme ovlivnit jen stéZi (velka vzajemna odlehlost spotiebist),

Republic, they are low, which is mainly due to the rural type of the service areas operated by the Company characterised by so far
insufficiently developed business activities and easier access of the inhahitants to their own sources of water (cf. the national average of
the specific consumption of water invoiced to households totals 104 I/inhahitants/day, whereas in the localities serviced by the Company it
is only 76 I/inhabitants/day).

A certain proportion of potahle water produced for distribution is taken over from Brnénskeé vodarny a kanalizace, a.s., mainly for the Brno-
-venkov division (the increase amounts to 34.1% compared to the previous year], ahove all for the municipalities connected to the newly
constructed conduit of the Vir regional water supply system in the direction of Rajhrad — Sokolnice — TéSany. At present, the volume of
water taken over by the Brno-venkov division represents as much as 21.7% of the total volume of water produced for distribution.
Contrariwise, the Boskovice division hands over part of its production to other entities that operate their own water facilities (i.e. it
supplies municipalities in the Drahanska vrchovina Union located in the district of Prostéjov). In 2002, a total of 6.2% of the total volume of
water produced for distribution was handed over (i.e. an annual increase of ca. 1.2% ).

At the end of 2002, an expert work team consisting of all domestic water utilities with ONDEO capital involvement started its activity. The
task for the team was to develop a methodology ensuring objective comparison of achieved results concerning reduction in water losses in
water systems. The work resulted in the evaluation of water losses over the previous year based on 6 different indicators. In total, the
Company achieved the hest result among all the participating utility companies. The Company was excellent at losses indicators related to
the quantity of the operated infrastructure systems. As regards indicators having a direct impact on the economic standing, i.e. the volume
indicators of losses, the Company was among the second half of the evaluated companies. Certain negative factors may hardly he
influenced (great distances hetween the service areas), but certain measures can improve the co-operation with the owners of
infrastructure, in particular optimal planning of efficient renewal of outdated water systems. This is one of the task for the coming periods.
Water losses in the distribution system have a major impact on the failure rate of the water system. Compared to the previous year,
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ale nékterymi opatienimi Ize stav ve spolupraci s vlastniky infrastruktury zlepsit, patii sem zejména optimalné planovana efektivni obnova
zastaralé vodovodni sité. Je to jeden z akolii pro dalSi ohdohi.

Ltraty vody v distribuénim systému podstatné ovliviiuje poruchovost vodovodnich siti. Ve srovnani s predchozim rokem hylo evidovano

a opraveno na vodovodech o 9,4 % poruch vice, podstatné vzrostl pocet poruch na fadech a objektech (o 43,3 %), ale poklesl pocet poruch
na pipojkach (o 28,7 %).

Pocty poruch na vodovodnich sitich 2000 2001 2002 Number of bursts in water system:

poruchy na vodovodni siti — celkem 1647 2015 2204 Bursts in the water system — total
poruchy na fadech a objektech 1169 1065 1527 bursts on main pipelines and structures
poruchy na pfipojkach 478 950 677 hursts on service pipes

V roce 2002 byla jakost pitné vody hodnocena podle nové vyhl. é. 376/2000 Sh., kterou se stanovi poZadavky na pitnou vodu a rozsah

a cetnost jeji kontroly. Vodu plné vyhovujici ve vSech zdravotné vyznamnych ukazatelich dostavalo 92,15 % zasohovanych ohyvatel.

U 60 obci doSlo ke kratkodobému piekroceni nékterého ukazatele. Vztazeno na pocet obyvatel doSlo k piekroceni ukazatele vlivem manganu
v 0,95 %, Zeleza v 3,82 % (pFevainé na koncovych vétvich vodovodnich ¥adi), dusiénanii v 2,15 %, dusitanii v 0,11 %, chloridi v 0,41 %,
siranii v 0,65 % a z pohledu mikrobiologického a hiologického rozhoru v 0,52 %, radonu v 0,06 %. Vy$Si procento nevyhovujicich vzorkii

u Zeleza ve vztahu k predchozimu roku je zéasti dano novym prisnéjSim limitem — legislativné je poZzadovano sniZeni koncentrace

20,3 my. 1" na 0,2 my. I". Pozornost byla zaméiena také na sledovéani chloritani vznikajicich jako vedlejsi produkt p¥i pouiiti oxidu
chlorigitého pro hygienické zabezpegovani pitné vody. Dlouhodohé a dobré zkuSenosti prezentuje divize Zd'ar nad Sazavou, nové poznatky

the number of hursts reported and repaired on the water system was 9.4% higher, the number of bursts occurring on the mains and water-
related structures rose significantly (by 43.3%), but the number of bursts on the service pipes dropped (by 28.7%).

In 2002, the quality of potabhle water was evaluated in accordance with the new Directive of the Ministry of Health No. 376/2000 Sh.,
stipulating the requirements for potahle water and the scope and frequency of their checks. Water fully complying with all health-important
indicators was supplied to 92.15% of inhahitants. Some of the indicators were exceeded for a short-term period in 60 municipalities. In
relation to the number of inhahitants, the indicators were exceeded due to manganese in 0.95%, due to iron in 3.82% (mainly in the end
branches of water mains pipelines), due to nitrates in 2.15%, due to nitrites in 0.11%, due to chloride in 0.41% and due to sulphate in 0.65%.
In terms of microbiological and biological analyses, the indicator was exceeded in 0.52%, and in radon in 0.06%. A higher share of samples
non-complying due to iron compared to the previous year was partially a result of the application of a new and more stringent limit — the
law requires that the concentration is reduced from 0.3 mg. I to 0.2 mg. I". Attention was also paid to the monitoring of chlorites
originated as a hy-product of chlorine dioxide ensuring hygienic treatment of potahle water. Years of good experience are presented by the
Idar nad Sazavou division, new experience is gained mainly by the Jihlava division (application at the Hosov water treatment plant). The
Company establishes co-operation with other operators applying this method in the Czech and Slovak Republics.

The company, with the co-operation of the infrastructure owners, pays steady attention to the improvement of water quality. In the course
of the year, the Company managed to take operating steps leading to the improvement of water guality, e.g. in the indicator of iron in the
municipalities of Mala Roudka, Radonin, in the indicator of manganese in the municipalities of Okrouhla, SpeSov, Lazanky, Jedovnice,
RebeSovice and at the Jamy water treatment plant, in the indicator of nitrates in the municipalities of Veselice, Omice, Hajanky, Jamné and
Hosténice, in the indicator of nitrites in the Zidlochovice group water pipeline. A major drop in the sulphate content was recorded in
Nesvacilka. Certain large-scale investment measures had a positive impact on the water quality, for example a change in the technology of




ziskava zejména divize Jihlava (aplikace na iipravné vody Hosov). Podaf¥ilo se navazat spolupraci s dal$imi provozovateli, kte¥i v Ceské

a Slovenské republice uplatiuji tuto metodu.

ZlepSeni jakosti vody vénuje spoleénost ve spolupraci s vlastniky infrastruktury trvalou pozornost. V priihéhu roku se podatilo dosahnout
zejména provoznimi zasahy zlepSeni jakosti vody nap¥. v ukazateli Zelezo v obci Mala Roudka, Radonin, v ukazateli mangan v obci Okrouhla,
Spesov, Lazanky, Jedovnice, ReheSovice a na ipravné vody Jamy, v ukazateli dusiénany v obci Veselice, Omice, Hajanky, Jamné

a Hosténice, dusitany ve skupinovém vodovodu Zidlochovice, hylo zaznamenéano vyrazné snizeni obsahu siranii v obci Nesvadilka. Kladné
ovlivnila jakost vody néktera dokoncena investiéni opatieni vétSiho rozsahu, napf. zména technologie upravy podzemniho zdroje Rytiisko,
ukonéeni rekonstrukce odkyselovaci stanice Heraltice, moznost zonalniho odhéru surové vody pro iipravnu vody Vir.

Negativné se v hodnoceném roce projevily pkirodni vlivy — v diisledku pFivalovych desti v éervnu si piechodné zhorsena jakost vody

v pramenis$ti Opatov vyiadala po dobu 12 dnii dovoz vody do obci Pfedin, Stéméchy a Opatov. Obdohny problém ve zdroji pro ohec Brusna
si vyzadal 15 dni nahradniho zasobovani. Prekroceni mikrohiologickych ukazateli u zdroje Crhov hylo zpisobeno vnikem povrchové vody
v diisledku povodni v éervenci, dovoz vody cisternami hyl provadén po dobu 40 dni. Pfes vyznamné zhorSeni kvality surové vody pf¥i
stpnovych povodnich na Znojemsku a Tiehiésku se poda¥ilo udriet dobrou jakost upravené vody, ovSem za cenu zvySenych nakladi na
potiebné chemikalie. V mimo¥adnych situacich roku 2002 se v plné miie projevily vyhody silné vodarenské spolecnosti, kdy se podaftilo
velke krize vyfesSit sohéstaéné a se vzajemnou vypomoci jednotlivych divizi.

Spolecénost vénuje dlouhodobou péci preventivni ochrané vodnich zdrojii. Proces dotvaieni pravniho zakladu v této oblasti byl dovrSen
novym zak. . 254/2001 Sh. o vodach (s iéinnosti od 1. 1. 2002), v jehoZ smyslu prohiha postupna optimalizace ochrannych pasem.
Koncem roku 2002 hyly zpracovany navrhy dokumentaci pro zménu ochrannych pasem u 53 zdroji (asi 27 %), z toho 40 bylo vodopravné
projednano a ve 32 pripadech jsou jiZ v pravni moci rozhodnuti o jejich zméné. Zakon o vodach pfinesl i dalSi povinnosti v oblasti vodnich
zdroji, napk. placeni poplatki za odbér podzemni vody i pro jeji vodarenské vyuzivani a nutnost mé¥it mnozstvi odehirané podzemni vody

the Rytifsko underground source treatment, finalised reconstruction of the Heraltice deacidification station, possibility of zonal abstract-
ion of raw water for the Vir water treatment plant.

Natural phenomena had an adverse effect on the reported year — as a result of torrential rains in June, the guality of water in the Opatov
spring area temporarily deteriorated, which led to the necessity to provide emergency supplies of water for Pfedin, Stéméchy and Opatov
for a period of 12 days. A similar problem occurring in the source supplying Brusna resulted in 15-day emergency supplying. Exceeding of
microhiological indicators in the Crhov source was due to infiltration of surface water as a result of the July flood and water had to he
provided by water cisterns for a period of 40 days. Despite the radical deterioration of the quality of raw water during the August flood in
the districts of Znojmo and Tiehi¢, the Company managed to maintain a good quality of treated water; however at a cost of higher expenses
on necessary chemicals. The extraordinary events occurring in the year 2002 fully highlighted the advantages of strong water utility
companies as these were self-sufficient in overcoming the great crises heing assisted hy their separate divisions.

The Company pays a long-lasting attention to the preventive protection of water sources. The legal framework in this field was completed
hy the new Act No. 254/2001 Sh. on Water (in effect since 1 January 2002], pursuant to which the protection zones have heen gradually
optimised. At the end of 2002, draft documents concerning changes in the protection zones of 53 sources (ca. 27%) were prepared. 0f this
number, 40 have heen subject to water management proceedings and the decision on the change has heen issued for 32 of these cases.
The Water Act introduced another duty in the field of water sources, e.g. payment of charges for groundwater ahstraction also for water
management use and the necessity to measure the volumes of ahstracted groundwater for each of the source separately. In the course of
the year, changes in the permit to abstract water from the water courses were made in order to ensure compliance with the new legisla-
tion. In the forthcoming period the Company should establish co-operation with new water authorities, i.e. municipalities with extended
competence (a total of 20 in the Company's region). Prior to the state administration reform, the Company dealt with district authorities.




z kazdého vodniho zdroje samostatné. U priibéhu roku se v souvislosti s novou legislativou provadély také zmény povoleni k odhéru vody
z jednotlivych vodnich zdroji. V nasledujicim obdohi nas éeka navazani spoluprace s novymi vodopravnimi ifady, tj. s ohcemi s rozSifenou
pisobnosti, kterych je nyni v nasem regionu 20 (pied reformou statni spravy pisobilo v naSem zajmovém tizemi 6 okresnich iFadi).

Odvadeéni a ¢isténi odpadnich vod
Pro Zivotni prostiedi je velkym pfinosem, pokud se da¥i zmenSovat rozdily mezi dynamickym rozvojem vodovodii a pomalejSim rozvojem

odkanalizovani a ¢iSténi odpadnich vod. Nase spolecnost se o to dlouhodohé snaii.

Kompletni provoz kanalizaci zajiStovala spoleénost ve 183 ohcich a jejich mistnich éastech, oproti pfedchozimu roku je to o 2 lokality vice.
Priimérné bylo napojeno na kanalizaci 88,5 % obyvatel, meziroéné doslo ke zvySeni o 1,6 %. Diléi smluvni éinnosti v oblasti kanalizaci hyly
vykonavany v dalSich 27 obcich (o 11 lokalit vice ve srovnani s pfedchozim rokem)], smluvné se provadél zejména monitoring vypousténé
odpadni vody a technicka pomoc p¥i provozu gistiren.

Ke konci roku 2002 odvadéla spoleénost odpadni vody od 357 683 ohyvatel (narist oproti pfedchozimu roku o 1,3 %), tj. od 48,8 %

z celkového poétu ohyvatel bydlicich na uzemi v§ech okresii s pisobnosti spoleénosti (v roce 2002 Einil tento podil 48,0 %). Odpadni vody
hyly ¢iStény od 95,7 % ohyvatel napojenych na provozovanou kanalizaci.

K odvedeni odpadni vody slouZil kanalizaéni systém v délce 1 396 km [narist oproti piedchozimu roku 5,4 %). V r. 2002 provozovala
spoleénost 92 &istiren odpadnich vod (COV) — v pFedchozim roce to hylo 83 GOV, je to asi 8 % z celkového poétu Eistiren v celé Ceské
republice. Ve srovnani s predchozim rokem hylo vyéiSténo o 3,7 % odpadnich vod vice. Stejné jako v predchozich letech hyla ¢ast z téchto
odpadnich vod z okresu Brno-venkov predavana k &isténi v centralni COV Brno-Mod¥ice provozované Brnénskymi vodarnami a kanalizacemi, a.s.

Drainage and treatment of wastewater
Decreasing of the differences hetween the dynamic development of water systems and slower development of drainage and treatment of

wastewater is highly beneficial for the environment. The Company makes a long-term effort to do so.

The overall operation of sewerage systems was provided by the Company in 183 municipalities and their districts. Compared to the
previous year, the Company serviced two more localities. On average, 88.5% were connected to the sewerage, the year-to-year increase
was 1.6%. Partial contracted operations in the field of drainage was also provided in other 27 municipalities (additional 11 localities
compared to the previous year). The Company provided monitoring of discharged wastewater and technical assistance in wastewater
treatment plants operation on the hasis of contracts.

At the end of 2002, the Company drained wastewater from 357,683 inhahitants (increase of 1.3% compared to the previous year), i.e. 48.8%
of the total number of inhahitants living in the territories of all districts serviced by the Company (in 2002, the proportion was 48.0%). The
Company treated wastewater from 95.7% of inhabitants connected to the serviced sewerage systems.

Wastewater was drained by a sewerage system with a length of 1,396 km (increase of 5.4% compared to the previous year]. In 2002, the
Company operated 92 wastewater treatment plants (WWTP) — last year, it was 89 WWTP, which represents ca. 8% of the total number of
WWTPs in the Czech Republic. Compared to the previous year, additional 3.7% of wastewater was treated. Similarly to the previous years,
a proportion of wastewater from the district of Brno-venkov was handed over for treatment to the central WWTP located in the Brno-
-Modi¥ice WWTP and operated by Brnénské vodarny a kanalizace, a.s.



Zakladni technické Basic technical data

idaje o provozovanych kanalizacich 2000 2001 2002 of the operated sewerage systems

délka stokové sité (hez pFipojek) (km) 1266 1325 1396 Length of sewer system
(excl. house drains) (km)

pocet piipojek (ks) 56 684 58 298 59 561 Number of house drains [pcs)

pocet obyvatel p¥ipoj. na kanalizaci (osoby) 351 003 353 186 357 683 Number of inhahitants connected to
sewerage (inhabhit.)

tisténé odpad. vody (vé. srazkovych) [tis. m*/rok) 32 342 34283 35 548 Treated wastewater (incl. stormwater]
(th. m*/year)

Objem vody odpadni fakturované véetné srazkové (OVFC) byl ve srovnatelném obdobi predchoziho roku vyssi o 572 tis. m’, t.j. narist 0 2,9 %.
Nejvétsi zvySeni zaznamenala divize Zdar n. S. (narist 0 5,2 %).

\ pribéhu roku nedo$lo k mimoiadnym staviim na kanalizaénich sitich s vyjimkou lokalit postizenych letnimi povodnémi v okrese Blansko
(zejména obec Crhov) a v okr. Znojmo [nejvice byla postizena £0V Znojmo a kanalizace v ulici Melkusové).

In the course of the year, there occurred no extraordinary situations in the sewerage systems, except for localities affected hy summer
floods in the Blansko district (mainly Crhov) and in the Znojmo district (the most affected structures were the Znojmo WWTP and sewerage
in Melkusova street).

Compared to the same period of the last year, the volume of invoiced wastewater including stormwater (IWS) was higher by 572,000 m’,
i.e. an increase hy 2.9%. The greatest increase was recorded hy the Zdér n. S. division [an increase by 5.2%).

As regards the age structure of the operated sewerage pipes, the situation is more favourahle than in the case of the water systems. Major
share of sewerage pipes was constructed after the year 1980 (41.5% of the total length). In the year 2002, a total of 20.1% of operated
pipes were more than 40 years old.

In the course of the year, the wastewater pollution limits set by water authorities for wastewater discharges to the receiving hody of water
were ohserved in an absolute majority of cases. Thus, the favourahle development in the field of wastewater drainage and treatment
continued. Of the total number of 92 operated WWTPs, a total of 83.7% of the plants met the limits throughout the year. A total of 4.3% of
the plants recorded unique exceeding in a maximum of two prescribed parameters, 9.8% of the plants failed to meet the limit of discharged
wastewater volumes and only 2.2% of plants experienced more frequent exceeding of residual pollution limits.

A total of 19 new permits for wastewater discharges from wastewater treatment plants operated hy the Company were granted, mainly to
the Tiehi¢ division (13 permits). The new permits ensured compliance with the new legislation and made it possible to unify and simplify
the monitoring of wastewater discharges into the recipients and related operating costs. Permits that are prevailingly adequate to the
technological potential were also granted to larger wastewater treatment plants located in the district of Brno-venkov (lvanéice, Tetéice,
Bilovice nad Svitavou).




Piehled provozovanych List of WWTPs

GOV v roce 2002 (ks) operated in 2002 [pes)
Velikost £OV Boskovice  Brno-v. Jihlava Tiebic  Znojmo Zdarn.S. VAS, a.s. Size of WWTP

do 500 EO 3 2 2 4 0 1 12 Up to 500 PE

500-2 000 EO 8 4 2 9 10 8 L] 500-2,000 PE

2 000-5 000 EO 3 6 0 1 0 3 13 2,000-5,000 PE

5 000-10 000 EO 4 4 2 3 2 15 5,000-10,000 PE

10 000-25 000 EO 1 2 0 0 3 10,000-25 000 PE

25 000—-100 000 EO 0 0 1 2 1 25,000-100,000 PE
Celkem pocet COV 19 18 1 19 n 18 92 total nr. of WWTPs
¢lenéni dle projektované classification according to the
kapacity ekvivalentnich design capacity of population
obyvatel (E0) equiv. (PE)

I hlediska projektované kapacity jsou pro spolecénost rozhodujicimi nasledujici ¢istirny odpadnich vod: Znojmo-DohSice pro 99 000
projektovanych ekvivalentnich obyvatel (E0), Jihlava pro 83 000 EO, Trehié pro 64 200 EO, Moravské Budgjovice pro 40 415 EO, Zdar nad
Sazavou pro 34 500 EO a Blansko pro 22 766 EO.

In terms of the design capacity, the following wastewater treatment plants are of crucial importance for the Company: Znojmo-DohSice
designed for a population equivalent (PE) of 99,000, Jihlava (PE 83,0000), Trebit (PE 64,200), Moravské Budéjovice (PE 40,415), Zdar nad
Sazavou (PE 34,500) and Blansko (PE 22,766).

Changes in legislation affected the development in charging for wastewater discharges into the receiving hodies of water, in particular
the application of the new Act No. 254/2001 Sh. on Water, setting charges even for small sources of pollution for volumes of wastewater
discharges exceeding 30,000 m*/year. The unresolved relation with the previous legal regulation did not make it possible to reduce

the charge for wastewater pollution in the advance payments. Thus, the increase in the advance payments was 30%, reaching the total
amount of payment of MCZK 21.3. However, in the final settlement it is expected that the payment will be reduced by MGZK 2.5 to the
resulting MCZK 18.8. Following this reduction, additional MCZK 2.4 should he paid for the year 2002 compared to the previous year,

which is reflected in an increased payment of ca. 14.6%. The greatest rise is expected in the Znojmo division (by 1,162%), in the Brno-
venkov division (by 97%), in Boskovice (by 91%), in Jihlava (by 19%) and in Zd'ar nad Sazavou [hy 14%). To the contrary, in the Téehié
division the total amount of payments should be lower (by 28%).

As regards wastewater treatment, the year 2002 can he considered to he favourahle. Improved functioning was mainly recorded in the
wastewater treatment plants in Cerna Hora — Bo¥itov, Ludikov (enhanced denitrification), Krasova, Kunstat [greater process stahility and
enhanced nitrification), Cehin (enhanced nitrification), Zabéice (overall improvement of operation, ahove all in terms of nitrogen removal),
Vétrny Jenikov (greater process stabhility), Hrotovice, Jemnice (overall improvement of operation), Tiehi¢ (overall improvement of
operation in the course of updating), Znojmo (higher efficiency of phosphorus removal), MéFin (enhanced nitrification), Nové Veseli (higher
efficiency of nitrogen removal), Velka Bites (greater process stabhility).

Currently, the most serious technical problem is the issue of reliable regulation of nitrogen removal in the operation of wastewater
treatment plants. It is necessary to increase the number of checking measurements in the operation and introduce a uniform method of




Skladba provozovaného kanalizaéniho potrubi je Roéni objemy odpadni vody v letech 2000—2002 (tis. m*/rok) | Summary data of the wastewater

z hlediska stafi pfiznivéjSi nez u vodovodnich systémii. volumes

Nejvice kanalizacénich stok hylo realizovano po roce

1980 (41,5 % z celkové délky). V roce 2002 hylo 2000 16 567 >

v provozu 20,1 % potrubi ve staFi nad 40 let. 10 912 -

\ pribéhu roku byly v naprosté vétsiné pripadi 5 655 L

dodrZovany limity zneéiSténi odpadnich vod stanovené 2972 L

vodopravnimi organy pro jejich vypousténi do toku. 19 539 |
Pokracoval tak pozitivni vyvoj v oblasti odvadéni

a cisténi odpadnich vod z minulého roku. Z celkového 2001 16 456 L

poctu 92 provozovanych ¢istiren 83,7 % plnilo limity 10 763 >

celoroéné, u 4,3 % byla zaznamenana ojedinéla 5693 Lo

piekrocéeni maximalné ve dvou predepsanych 2934 L

parametrech, 9,8 % GOV pouze nespliiovalo limit 19 390 |
mnozstvi vypousténych vod a jen u 2,2 % dochazelo

k éastéjSimu piekroéeni limiti zbhytkového zneéiSténi. 2002 16 495 -

Bylo vydano 19 novych povoleni pro vypousténi 10 643 >

odpadnich vod z Eistiren provozovanych nasi 5 852 -

spoleénosti, nejvice u divize Tiebié (13 povoleni). Nova 3 467 -

povoleni zajistila nejen potiebny soulad s legislativou, 19 962 |

odpadni voda bez srazek fakturovana celkem | total invoiced wastewater without rain water
odpadni voda fakturovana domacnostem | wastewater invoiced to households
odpadni voda bez srazek fakturovana ostatnim | wastewater without rain water invoiced to others

odpadni voda srazkova fakturovana celkem | total invoiced rain water

celkem fakturovana odpadni voda véetné srazkové | total invoiced including rain water
determining total phosphorus in raw wastewater at the
influent to the WWTPs.
The ongoing reconstruction and extension of the Trehi¢
WWTP (with a grant from the PHARE programme) has
advanced so far that the hiological line can he fully
utilised and the extension of the sludge disposal
including sludge hygienisation using the AEROTHERM
system awaits testing operation.
In the course of the year, two new wastewater
treatment plants were put into operation, being
located in Luka nad Jihlavou (September 2002) and StaFi provozovaného kanalizaéniho potrubi v roce 2002 (délka potrubi v km) | Age of the
Roina (December 2002) and the Jemnice WWTP was put operated sewerage systems
into service following its partial reconstruction
(Octoher 2002). Permanent operation started at the -1900 3 b
Ostrov u Macochy WWTP (July 2002). 1901-1920 19 >
Preparation of detail designs for the reconstruction of 1921-1940 136 L
the Jihlava WWTP continues. As part of the Project of 1941-1960 122 Lo
the Dyje River Basin River Protection that should receive 1961-1980 458 L
a grant from the ISPA fund, the final documents of 1981-2000 578 L
technological conceptions and specific solutions for 2000- 78 L




ale umoznila i sjednotit a zjednoduSit monitoring do toku vypousténych vod a sniZit s tim spojené provozni naklady. Povoleni alespoii z vétsi
tasti piiméFena technologickym moZnostem se poda¥ilo ziskat i pro vétSi Eistirny provozované na okrese Brno-venkov (lvanéice, Tetéice,
Bilovice nad Svitavou).

Do vyvoje zpoplatnéni odpadnich vod vypousténych do vodnich toki zasahly legislativni zmény, zejména dopad nového zak. ¢. 254/2001 Sh.
o vodach, ktery zpoplatiiuje i mensi zdroje zneéisténi za ohjem vypousténych odpadnich vod nad 30 000 m’/rok. NedofeSena vazha

na piredchozi zakonny piredpis neumoznila v zalohové plathé snizeni poplatku za zne¢iSténi odpadnich vod. V zalohach tak doSlo ke zvySeni
030 %, a to na celkovou vysi poplatki 21,3 mil. K&. PFi vyiétovani je vSak oéekavano sniZeni plathy cca o 2,5 mil. Ké na vyslednych

18,8 mil. K&. Po tomto sniZeni hy tedy mélo byt za rok 2002 na poplatcich vynalozeno ptiblizné o 2,4 mil. K¢ vice nez v roce piedchazejicim,
coz predstavuje zvySeni plathy o cca 14,6 %. NejvétSi narist je predpokladan u divize Znojmo (o 1 162 % — pied legislativni zménou zde
byla zpoplatnéna jen jedna mensi lokalita), dale pak u divizi Brno-venkov (o 97 %), Boskovice [0 91 %), Jihlava (0 19 %) a Zd'ar nad Sazavou
(0 14 %). U divize Tiehit by méla byt celkova vy$e poplatki naopak nizsi (o 28 %).

V oblasti isténi odpadnich vod Ize rok 2002 hodnotit kladné. ZlepSeni funkce hylo zaznamenéano zejména u OV Cerna Hora-BoFitov, Ludikov
(zlepSeni denitrifikace), Krasova, Kunstat (vyssi stahilita procesu a zlepSeni nitrifikace), Cebin (zlepSeni nitri-fikace), Zahéice (celkové
zlepSeni funkce, zejména v odstraiiovani dusiku), Vétrny Jenikov (vysSi stabilita procesu), Hrotovice, Jemnice (celkové zlepSeni funkce),

dobé Ize povazovat otazku spolehlivé regulace odstraiiovani dusiku v provozu €0V. Je nutné rozsi¥it poéet kontrolnich méFeni v provozu

a jednotné zavést metodu stanoveni celkového dusiku v surové odpadni vodé na p¥itoku do COV.

Probihajici rekonstrukee a intenzifikace GOV Téehié (s dotaci z programu Phare) pokroéila jiz natolik, Ze je pIné vyuzivana hiologicka linka
a pied zkuSebnim provozem je intenzifikace kalového hospodaistvi véetné hygienizace kalu systémem AEROTHERM. V prihbéhu roku hyly

selected plants have heen executed and discussed: Boskovice, Blansko, JaroméFice nad Rokytnou, Jemnice, Moravské Budéjovice, Namést
nad Oslavou, Bystfice nad Pernstejnem and Nové Mésto na Moravé. All these projects propose updating of the existing plants in order to
achieve the required treatment performance and deal with sludge disposal with sludge hygienisation.

Efficiency of the water and sewerage systems operation
One of the essential targets of the Company's long-term strategy considers a permanent rise in the efficiency of the main activities.

No uniform methodology for evaluating the efficiency of water supply and drainage systems has been introduced in the Czech Republic so
far and therefore use is often made of evaluation indicators recommended by the international non-government organisation IWA. In order
to compare individual operated systems with the average achieved by the domestic water utility companies it is possihle to use only a
negligible part of the recommended indicators hecause the nationally availahle information is only hased on data ohtained from a blanket
yearly screening made by the Czech Statistical Office. Therefore, the performance of the system operation is most often evaluated
according to the following criteria:

Operated system utilisation rate
The utilisation rate is understood as the volume of invoiced production of water (potahle or wastewater] related to unit length of the
operated infrastructure in units of time (usually one year).



do zku$ehniho provozu uvedeny dvé nové GOV, Luka nad Jihlavou (za¥i 2002) a Rozna [prosinec 2002) a po éastecné rekonstrukei GOV
Jemnice (¥ijen 2002). Trvaly provoz byl zahajen v 0V Ostrov u Macochy (Eervenec 2002). Pokraguji pfipravy provadécich projekti pro
intenzifikaci cistirny Jihlava. V ramci Projektu ochrany vod v povodi feky Dyje, kterému hyla pfislibena dotace z fondu ISPA, byly vyhotoveny
a projednany konecné podklady technologickych koncepci a konkrétnich feSeni pro vybrané ¢istirny: Boskovice, Blansko, JaroméFice nad
Rokytnou, Jemnice, Moravské Budéjovice, Namést nad Oslavou, Byst¥ice nad PernStejnem a Nové Mésto na Moravé. USechny uvedené projekty
navrhuji intenzifikaci stavajicich cistiren pro dosazeni potiebnych Eisticich efekti a FesSi kalové hospodaistvi s hygienizaci kalu.

Efektivita provozu vodovodii a kanalizaci

V dlouhodohé strategii nasi firmy se jako jeden ze zakladnich cili piedpoklada trvalé zvySovani efektivity hlavnich éinnosti.

Pro hodnoceni efektivity systémi zasobovani vodou a odvadéni odpadnich vod neexistuje dosud v Ceské republice jednotna metodika, proto
se casto vyuZiva nékterych z hodnoticich ukazatelii doporucovanych mezinarodni nevladni organizaci IWA. Pro porovnani jednotlivych
provozovanych systémii s primérem v tuzemskych vodarenskych spoleénostech Ize pouzit jen nepatrnou éast z doporuéovanych ukazatelii,
protoze celostatné dostupné informace vychazeji pouze z idajii plo$ného kazdoroéniho Setieni Ceského statistického dFadu. Efektivita
provozu infrastruktury se proto nejéastéji hodnoti dle nasledujicich kriterii:

Vytéznost z délky provozovanych siti
UytéZnosti sité se rozumi objem fakturované produkce vody (pitné nebo odpadni) vztaieny k jednotce délky provozované infrastruktury
v jednotce ¢asové (zpravidla za rok).

Connection rate to operated length of infrastructure

The connection rate is understood as the number of connected inhabitants per km of the operated system (water or sewerage system).

As regards water systems, the Company achieves the same utilisation rate as in the sewerage systems, which is at a level of ca. 60% of
the national average, being a result of the size structure of the localities, where the Company operates [prevailingly small towns and
municipalities with a small number of inhahitants without any major impacts of industries on the water demand). In terms of the
infrastructure connection rate, it is possible to observe similar tendencies as in the case of the utilisation rate; however, the differences
hetween the Company and the Czech national average is not so significant.

Staff performance rate

Staff performance rate is mostly defined as the ratio of the number of staff to the extension of the operated pipelines and the invoiced
volume of water supply. Total length of the infrastructure systems and total invoiced operations, i.e. the aggregate value for water and
sewerage systems, are assessed.

The trend in the staff performance rate in the Company is favourable in hoth the monitored indicators, the efficiency is steadily rising
despite the fact that the operating conditions are less and less advantageous every year (dropping water consumption and utilisation rate
of the operated systems).




Vytéznost z délky provozovanych siti v letech 2000—2002 (tis. m’/km) — porovnani CR a VAS, a.s.*
| Operated systems utilisation rate in 2000—2002 (th. m*/km) — comparison of the CR and VAS, a.s.*

vyténost z délky vodovodi — ER 2000 10,4 L
vytéinost z délky vodovodi — VAS 6,0 |
vytéznost z délky kanalizaci — ER 24,4
vytéinost z délky kanalizaci — VAS 15,4 |
2001 9,5 -
5,8 Lt

23,5 >

14,6 -
utilisation rate to the length of the water pipelines — CR 2002 X
utilisation rate to the length of the water pipelines — VAS 5,7 |
utilisation rate to the length of sewerage — CR X
utilisation rate to the length of sewerage — VAS 14,3 |

Napojenost obyvatel na infrastrukturu v letech 2000—2002 [obyv./km) — porovnani CR a VAS, a.s.*

| Infrastruct. connect. rate hetween 2000—2002 (inhabit./km) — comparison of the CR and VAS, a.s.*

napojenost na délku vodovodi — ER 2000 163 |
napojenost na délku vodovodi — VAS 126
napojenost na délku kanalizaci — ER 325 |
poj na délku kanalizaci — VAS 217 >
2001 159 -
125 -
317 -
267 -
connection rate to the length of water pipelines — CR 2002 X
connection rate to the length of water pipelines — VAS 123 -
connection rate to the length of sewerage — CR X
connection rate to the length of sewerage — VAS 256

*Poznamka: Eerpano z celostatni statistiky ESU (data za rok 2002 nejsou jesté k dispozici) |
*Note: data of the national figures of the Czech Statistical Office (the 2002 data is not availahle

yet)




Napojenost obhyvatel na provozovanou délku infrastruktury

Napojenosti ohyvatel se rozumi pocet p¥ipojenych ohyvatel na jeden kilometr provozované sité (vodovod neho kanalizace). U vodovodii
dosahujeme vytéinost stejné jako u kanalizaci na drovni cea 60 % z priméru v ER, coi je dano velikostni skladbou lokalit, ve kterych
piisohime (pFevaZuji mala mésta a ohce s malym poétem obyvatel bez vétSiho vlivu priimyslu na spotfebu vody). Také z hlediska napojenosti
obyvatel na infrastrukturu Ize vysledovat ohdohné trendy jako u vytéZnosti, pouze rozdily mezi nasi spolenosti a primérem R nejsou tak
markantni.

Efektivita zaméstnanci
Efektivita zaméstnanci se nejéastéji posuzuje ve vztahu k délce provozovaného potrubi a k fakturované produkei vody. Hodnocena je
celkova délka siti infrastruktury a celkova fakturovana produkce, tedy soucet hodnot za vodovod a za kanalizaci.

Chronologicky vyvoj Chronological development
efektivity zaméstnancii VAS, a.s. 2000 2001 2002 in the staff performance rate
poiet piepoct. zaméstn. (poé. zam.) 1178 1149 1144 Number of rec. employees [nr. of empl.]
délka vod. + kan. sité (km) 5314 5430 5583 Length of water + sewerage systems (km)
faktur. ohjem PV + OV (tis. m’/rok) 44 003 43 134 43 686 Invoiced volume of potable + wastewater
(th. m’/year)
délka prov. sité na 1 zam. (km/zam.) 4,51 4,13 4,88 Length of op. system per 1 employee (km/empl.)
fakt. objem vod na 1 zam. (tis. m’/zam.) 37,35 37,54 38,19 Invoiced volume of water per 1 employee
(th. m’/empl.]

Trend ve vyvoji efektivnosti zaméstnancii spolecnosti je v ohou sledovanych ukazatelich pFiznivy, efektivita kazdoroéné vzriista i piesto, Ze
podminky provozovani jsou kazdym rokem méné vyhodné (klesa spotieba vody a vytéinost z délky provozovaného potrubi).







st

.| Hospodarsky vysledek
>&D

"S| schvaleny plin hospodaiského vysledku pied

zdanénim ve vySi 22 535 tis. K¢ byl prekrocen
0 3 735 tis. Ké. Vysledna hodnota 26 270 tis. Ké
naplinila oéekavani predstavenstva spoleénosti

Ekonomick

a spoleéné s hodnotami dalSich vyhranych
ukazatelii je pIné v souladu s ptijatou strategii
spolecnosti.

Economic result

The approved plan of profit hefore taxation
totalling TCZK 22,535 was exceeded hy TCZK
3,735. The final value of TCZK 26,270 met the
expectations of the Board of Directors of

the Company and is, along with the values

of other selected indicators, fully in line with
the adopted strategy.

Economic Section




Hospodatsky vysledek (tis. KE) 2000 2001 2002 Economic result (TCZK)
Naklady celkem hez dané z pfijmu 895 752 886 143 966 296 Total costs excl. the corporate income tax
Vynosy celkem 937 165 926 431 992 566 Total revenues
Hospodaisky vysledek pied zdanénim 41 413 40 288 26 270 Profit hefore taxation
Zisk k rozdéleni 35876 20 806 18 148 Profit for distribution
Produktivita prace 2000 2001 2002 Lahour efficiency
Priimérny pocet piepoétenych
zaméstnanci (osoby) 1178 1149 1144 Average number of employees (persons)
Prod. prace z p¥idané hodnoty (tis. Ké/zam.) 314 348 356 Efficiency of added value labour (TCZK/empl.)
Primérna mésicéni mzda (Ké/zam.) 14 045 15220 16 355 Average monthly wages (CZK/empl.)

Navrh na rozdéleni zisku

Piedstavenstvo k datu vydani vyroéni zpravy dosud nerozhodlo o navrhu na rozdéleni zisku. Akciova spoleénost dosahla hospodaiského

vysledku po zdanéni ve vySi 18 148 tis. Ké.

Navrh predstavenstva na pridél do socialniho fondu bude ve vysi, ktera vyplyva z dosazenych dohod pii kolektivnim vyjednavani a zajisti
pokracovani socialni politiky spoleénosti s cilem dlouhodohé stahilizace zaméstnanci. Socialni fond bude pouzit v souladu s Kolektivni
smlouvou pro rok 2003. PrestoZe predstavenstvo dosud nenavrhlo éastku uréenou k vyplaté dividend, celkova vySe dosazeného
hospodarského vysledku vSak dava predpoklad k vyplaceni pfiméfené dividendy.

Proposal for profit distribution

As of the release of the Annual Report, the Board of Directors did not take a decision on the proposal for the profit distribution. The joint-stock
company has generated a profit after taxation amounting to TCK 18,148.
The proposal of the Board of Directors concerning the additions to the social fund will be based on the agreements made during collective
bargaining and this will ensure continuing social policy of the Company leading to long-term stabilisation of the staff. The social fund will e
used in compliance with the 2003 Collective Agreement. Although the Board of Directors has not yet proposed an amount to be used for
dividend payment, the total level of the profit leads to the assumption that adequate dividends will be paid.




Rozvaha —
vyhrané udaje
k 31. 12. pisl. roku (tis. K&)

Aktiva celkem
Stala aktiva
dlouhodoby nehmotny majetek
dlouhodoby hmotny majetek
dlouhodoby finanéni majetek
Obézna aktiva
zasohy
dlouhodohé pohledavky
kratkodohé pohledavky
finanéni majetek
Ostatni aktiva — prechodné uéty aktiv
Pasiva celkem
Vlastni kapital
zakladni kapital
kapitaloveé fondy
fondy ze zisku
vysledek hospodafreni minulych let
vysledek hospodaieni hézného roku
Gizi zdroje
rezervy
dlouhodohé zavazky
kratkodohé zavazky
hankovni dvéry
Ostatni pasiva — dohadné ucty pasiv

2000

535189
253 337
8172
245115
50

189 390
24 600
7850
103 021
53 919
92 462
535 189
367 670
221 858
29 635
80 301
0
35876
161 986
15170
0

142 608
4208
5533

2001

567 925
254 000
6502
247 498
0

190 051
23 174
12 050
102 458
52 369
123 874
567 925
384 925
221 858
29 412
80 113
32736
20 806
175 383
25 155
0

150 228
0

1617

2002

613 139
258 799
5478
253 321
0

208 606
22 296
14 662
105 012
66 636
145734
613 139
395711
221 858
29 4717
80038
46 250
18 148
208 178
19 402
0

188 776
0

9190

Balance sheet —
[selected data) as at 31 December
of the relevant year (TCZK)

Total assets
Fixed assets
long-term intangible assets
long-term tangible assets
long-term financial assets
Gurrent assets
inventories
long-term receivahles
deferred receivables
current liquid assets
Other assets — temporary assets accounts
Total liabilities
Registered capital
equity
capital funds
reserves allocated from profit
profit in previous years
profit in current year
External resources
reserves
long-term liahilities
short-term liabilities
bank loans
Other liahilities — estimated accounts
of liahilities




Vykaz zisku a ztrat —
vybrané udaje (tis. K&)

Trzhy za prodej zhozi
Naklady vynaloZené na prodej zhoZi
Vykony
Vykonova spotieha
P¥idana hodnota
Osohbni naklady
Dané a poplatky
0dpisy dlouhodobého nehmotného
a hmotného majetku
Jiné provozni vynosy
Jiné provozni naklady
Provozni hospodaisky vysledek
Finanéni vynosy
Finanéni naklady
Hospodaisky vysledek z finanénich operaci
Daii z pfijmu za béZnou éinnost

Mimofadné vynosy

Mimoiadné naklady vé. dané z p¥ijmi

Mimofadny hospoda¥sky vysledek

Hospodaisky vysledek za iicetni obdohi
pied zdanénim

Hospodaisky vysledek za icetni ohdohi
po zdanéni

2000

1124
5209
863 210
495 409
370 316
275 973
22 224

51725
25 209
45 889
-286
2982
2314
668
6129

38040
-2991
41623

41413

35 876

2001

6 286
4664
894 293
496 307
399 608
292 638
19 699

49 263
22 359
22178
38189
2 681
1290
1391
19 334

812
104
560

40 288

20 806

2002

3339
2670
959 519
552 903
407 285
314 675
31186

42 309
27 313
21765
24723
2245
1222
1023
1957

90
-434
359

26 270

18 148

Profit and loss statement —
selected data (TCZK)

Merchandise revenue
Merchandise expenses
Revenue

Revenue consumption
Value added

Personnel expenses
Taxes and fees

Amortisation and depreciation

Other operating income

Other operating expenses

Operating profit

Financial revenues

Financial expenses

Profit from financial operations

Gorporate income tax on ordinary
activities

Extraordinary revenue

Extraordinary costs

Extraordinary profit

Pre-tax profit for the current
accounting period

Post-tax profit for the current
accounting period




Finanéni struktura

Vyvoj trzeh a zisku spoleénosti neni pfiméieny pro rozsahlé vyuzivani ciziho kapitalu, zejména dlouhodohého, ve vétSim rozsahu. Také
vroce 2002 se pro financovani dlouhodohého majetku pouZiva predevSim vlastni kapital. Kratkodohy cizi kapital se podili pouze na kryti
kratkodohého majetku. Spoleénost hyla v priibéhu celého roku trvale solventni, finanéni prostiedky k 31. 12. 2002 hyly ve vysi

66 636 tis. KE. Tuto situaci ovlivnilo pfedevSim dosazeni p¥iznivého hospodaiského vysledku, rozSifovani zalohového placeni vodného

a stoéného, vyuZivani pouze vlastnich zdrojii pro financovani investic a soustavna prace s pohledavkami.

lidaje o majetku, zavazcich

K 31. 12. 2002 vzrostla stala aktiva spolecnosti o 4 799 tis. K¢ oproti srovnatelné skuteénosti roku 2001. Na zvySeni aktiv se nejvice
podilel nariist dlouhodobého hmotného majetku. Zasohy mirné poklesly na 96,2 % iirovné roku 2001. Finanéni majetek se zvysil o 14 267 tis. Ké
na konecnou vysi 66 636 tis. Ké. Pohledavky celkem vzrostly 0 9,99 %, coz je piiméiené k ristu vynosii. Cizi zdroje vzrostly proti skutecnosti
minulého roku o 32 795 tis. Ké. Hospodarsky vysledek odpovida ocekavané skutecnosti roku 2002.

Financial structure

The development in the Company's sales and profit is not suitable for extensive use of loans, in particular long-term loans. In 2002, long-
term assets were mainly equity funded. The short-term loan is only involved in covering short-term assets. Throughout the year, the Company
was solvent. As at 31 December 2002, the Company's liquidity amounted to TCZK 66,636. This was possible mainly thanks to the positive
profit, increased advance payment of water and sewerage tariffs and the resulting cash-flow which reflected the actual supply and sales
volumes, as well as thanks to the use of internally generated cash for investment funding and systematic receivahles monitoring.

Assets and liabilities data

As compared with 2001, the Company's fixed assets increased by TCZK 4,499 as of December 31, 2002. The increase in fixed assets resulted
primarily from an increase in tangible fixed assets by TCZK 5,523. Inventory was slightly reduced to 96.2% of the 2001 level. Financial
assets increased by TCZK 14,266 to final TCZK 66,636. Total receivables increased by 9.99%, which is adequate to the rise in revenues.
External reserves rose as compared with the previous year hy TGZK 30,658, mainly as a result of deferred tax liability amounting to TCZK
11,355. The profit was in accordance with the plan for 2002.




Hospodaisky vysledek pFipadajici na akeii (KE) 2000 2001 2002 Economic result per share [CZK)

Hospodaisky vysledek na 1 akeii 161,71 93,78 81,80 Economic result per share

Vyse dividendy na akcii (KE) 2000 2001 2002 Dividend per share (CZK)

vyse dividendy 0 18 * Amount of dividend

SloZeni vlastniho kapitalu (tis. K&) 2000 2001 2002 Variation in equity (TCZK)

Lakladni kapital zapsany

v ohchodnim rejst¥iku 221 858 221 858 221 858 Authorised capital registered in the business

register

Lakladni kapital nezspsany v ohch. rejsttiku 0 0 0 Authorised capital not registered in the
Business Register

Vlastni akcie a vlastni obchodni podily 0 0 0 Treasury shares and treasury business shares

Rezervni fondy 44 373 44 373 44 373 Reserve funds

Ostatni fondy ze zisku 35928 35 740 35665 Other funds generated from profit

Kapitalové fondy 29635 29 412 29 477 Gapital reserves

Lisk z iicetnich obhdobi 35876 20 306 18 148 Profit in accounting period

Vysledek hospodaieni minulych let 0 321736 46 250 Profit in previous years

Celkem 367 670 384 925 395771 Total

* predstavenstvo k datu vydani vyroéni zpravy dosud nerozhodlo o vysi dividendy

*proposal of the Board for dividend payment




\ souladu s prijatou strategii spolecnosti hyly zahajeny pfipravy na formulovani firemnich politik v oblasti provozni éinnosti, investic,
financi a cen. Disledné pokracovaly prace na pravnim ramci provozovani vodovodi a kanalizaci, jehoZ soutasti jsou zejména vzorova
provozni smlouvy a odhératelska smlouva, které odrazeji aktualni vyvoj legislativy. Byly zahajeny prace na informacni strategii
spolecnosti. Vzhledem k potiehé stanovit strednédohé a dlouhodohé cile spolecnosti, byl logickym krokem také posun od kratkodohého
operativniho planovani ke strategickému planovani.

Jednim ze strategickych zaméri spolecnosti je orientace na zakazniky, v naSem p¥ipadé jak na odhératele tak na smluvni partnery. Zakladni
vztahy jsou FeSeny v pravnim ramci provozovani vodovodi a kanalizaci, cilem je pfedevSim zlepSeni nadstandardnich sluzeh, které jsou
poskytovany. Realizace strategickych zaméri pf¥inese zmény v aktivech, piipadné v zavazcich spoleénosti zejména v budoucnosti. V roce
2002 hyla provadéna piedevSim obména provozni techniky, dal$i budovani zakaznickych center, dispecéinki, informaénich a komunikaénich

technologii a dopInéni labhorato¥i.

Péiristky majetku (tis. KE) 2000 2001 2002 Property acquisition (TCZK)
Software 1323 905 2 261 Software

Ostatni NM 993 490 380 Other intangible fixed assets
Pozemky, budovy, stavhy 3450 4 956 10731 Land, buildings and construction
Stroje, zafizeni 29 395 35 854 33154 Machinery, equipment

Ostatni HM 8 747 7952 15 Other tangible fixed assets
Celkem 43 908 50 157 46 541 Total

Defining of the Company's policies in terms of operating activities, investments, finances and prices was initiated in line with the adopted
strategy. Work on the development of the legal framework governing the operation of water and sewerage systems continued — this mainly
includes standard operating and consumer contracts reflecting the topical development in legislation. Work on the Company's information
strategy commenced. Due to the need to determine mid-term and long-term objectives of the Company, the logical development led to

a transfer of short-term flexible planning towards strategic planning.

One of the Company's strategic objectives is customer orientation, heing hoth the consumers and contracting partners. The principal
relations are dealt with within the legal framework of the water and sewerage system operation, with the objective being the improvement
of provided ahove standard services. The implementation of strategic objectives will bring ahout changes in the Company's assets and
potentially liabilities mainly in the future. In 2002, The Company invested in operating plant, further extension of customer centres, control

rooms, IT upgrades and laboratory equipment. E—




Souhrnny popis
nejvyznamnéjSich
nemovitosti
vlastnénych spolecnosti

Stavhy v tis. K& |
Oblast Buildings in TCZK

VAS, a.s. celkem 137 445

Popis nemovitosti

Pozemky | Land

vyméra v tis. m’ |
Areain th. m’

oceneéni v tis. K¢ |
Valuation in TCZK

194 16 597

ziistatkova cena k 31. 12. 2002 |
Net hook value as at 31 December 2002

Summary of principal real estate owned
hy the Company

Area

VAS, a.s. total

Description of real estate

Administrativni budova SohéSicka 156, Brno 14 077 044 Administration building

Sohésicka 156, Brno
Energoblok Brno 12 622 236 Energoblok Brno
Administrativni budova Jihlava 12 340 957 Administration building in Jihlava
Finanéni investice (tis. K&) 2000 2001 2002 Financial investments (TCZK)
Investice do akcii a dluhopisi jinych emitenti 0 0 0 Investment in stock and bonds issued

by other entities

Udaje o budoucich investicich
s vyjimkou finanénich investic

investice (tis. Kg)

dlouhodoby HM
dlouhodoby NM

pléan 2003 | Plan 2003

48724
4050

Data of future investments save
financial investments

Investments (TCZK)

long-term tangible assets
long-term intangible assets




Udaje o zakladnim kapitalu

VySe upsaného zakladniho kapitalu éini 221 858 000 K& a je zcela splacen. Zakladni kapital je rozlozen na 221 858 ks akcii o jmenovité
hodnoté po 1 000 K&. VSechny akcie znéji na majitele, jsou vydany v zaknihované podohé a jsou registrované. Spoleénost nevydala Zadné
cenné papiry, které opraviiuji k uplatnéni prava na vyménu za jiné uc¢astnické cenné papiry nebo na prednostni ipis jinych iiéastnickych
cennych papiri.

Spoleénost je ve smyslu ustanoveni § 66a obchodniho zakoniku spoleénosti s vétSinovym spoleénikem a je osohou oviadanou. Ovladajici
osohou je spoleénost Svaz VKMO s.r.o0., ktera s touto oviadanou osohou tvoii koncern.

lidaje o koncernu — spoleénost ovladajici

Obchodni firma (nazev): Svaz VKMO s.r.o.
Pravni forma: spoleénost s ruéenim omezenym
Sidlo: Sohésicka 156, Brno 638 00

160: 25572245

Zakladni kapital: 134 523 000 Ké

Hlavni predmét podnikani

= ginnost organizaénich a ekonomickych poradcii

= inZenyrska cinnost spocivajici v obstaravani zalezitosti k zabezpeceni realizace a uvedeni zafizeni do provozu
= provadéni staveh, jejich zmén a odstraiiovani

Data of registered capital

The amount of subscribed capital is CZK 221,858,000 and has heen fully paid-up. The registered capital is split into 221,858 shares with
the nominal value of CZK 1,000 each. All shares are hearer hooked and registered shares. The Company has not issued any securities
exchangeahle for other participating securities or entitling to preferential subscription of other securities.

Pursuant to the provisions of Section § 66a of the Commercial Code, the Company has a majority partner and it is a controlled entity, with
the controlling entity heing the Union VKMO s.r.0., constituting a business concern with the controlled entity.

Data of the concern — controlling entity

Trade name (title): Union VKMO s.r.0.

Corporate status: limited liability company
Registered address: SohéSicka 156, Brno 638 00
Registration numher: 25572245

Registered capital: GZK 134,523,000

Main subject of business

= |ogistics and economic consulting

= engineering activities consisting in arranging for matters concerning implementation and start-up of installations
= implementation of construction work, their modifications and removal




Udaje o osobé, ve které méla VAS, a.s. pfimou uéast

VAS, a.s. provedla odprodej svého ohchodniho podilu ve spoleénosti Vodarenska soustava Vir, spol. s r.0. druhému vlastnikovi, kterym jsou
Brnénskeé vodarny a kanalizace, a.s., v éervnu 2001. V roce 2002 spolecnost nevlastnila Zzadné obchodni podily.

Udaje o cennych papirech

K pfevodu akcii dochazi registraci pfevodu v zakonem stanovené evidenci na zakladé p¥ikazu k registraci pfevodu (§ 21 z. €. 591/1992 Sh.,
o cennych papirech v platném znéni). Prevoditelnost akcii neni omezena. Vynos z akeie je zdaiiovan podle zakona CNR &. 586/1992 Sh.,

o danich z p¥ijmu ve znéni pozdéjSich pfedpisi. Dai se vyhira srazkou p¥i vyplaté dividendy. Emise cennych papiri byla pFijata

k obchodovéni v RM-SYSTEM, a.s. V roce 2002 akeiova spoleénost neméla uzavienu smlouvu s hankou nebo jinou k tomu opravnénou osobu,
jejimz prostiednictvim mohou majitelé akcii zdarma uplatiiovat sva majetkova prava spojena s témito cennymi papiry (vyplata dividend).

Prava akcionare

Akciona¥ je opravnén icastnit se valné hromady, hlasovat na ni, ma pravo poZadovat a dostat na ni vysvétleni zalezitosti tykajicich se
spoleénosti, je-li takové vysvétleni potiebné pro posouzeni predmétu jednani valné hromady a uplatiovat navrhy a protinavrhy. S kazdou
akcii o jmenovité hodnoté 1 000 K& je spojen jeden hlas. Dle stanov spolecnosti se nejprve hlasuje o navrhu svolavatele valné hromady.
Spolecnost nevydala prioritni akcie s prioritnimi pravy.

Data of the entity with direct VAS, a.s. capital interest

VAS, a.s. sold its business share in Vodarenska soustava Vir, spol. s r.o0. to the second owner, Brnénské vodarny a kanalizace, a.s., in June
2001. In 2002 the Company did not hold any business shares.

Securities data

Shares are deemed transferred hy virtue of transfer registration within a statutory share register and on the hasis of a transfer register
order (Section 21 of Act No. 591/1992 Sh., on securities, as amended). The transferabhility of shares is unlimited. Earnings per share are
subject to taxation in accordance with Act No. 586/1992 Sh. of the Czech National Council on income tax, as amended by subsequent
regulations. Tax is levied by deduction upon the payment of dividends. The share issue has heen listed with the RM-SYSTEM, a.s. In 2002,
the Company did not make any agreement with banks or any other entities authorised to assist shareholders in the free exercise of their
property rights related to the above shares (the payment of dividends).

Shareholder's rights

Shareholders are entitled to take part in General Meetings and to vote, to claim and obtain explanations in matters concerning the
Company, provided such explanations are necessary for the appraisal of the issues on the agenda of the General Meeting, and to submit
proposals and counter-proposals. Each share with the nominal value of CZK 1,000 represents one vote. Pursuant to the Articles of
Association, the first proposal to he put to vote is that of the General Meeting convenor. The Company has not issued any priority shares
with priority rights.



Akcionaf ma pravo na podil na zisku spoleénosti (dividendu), ktery valna hromada podle hospodaiského vysledku schvalila k rozdéleni.
Tento podil se uréuje pomérem jmenovité hodnoty jeho akcii k jmenovité hodnoté akcii vSech akcionafi. Dividenda je splatna do téi mésici
ode dne, kdy valna hromada pk¥ijala usneseni o rozdéleni zisku. Dividendy, jeZ nebylo moZno vyplatit ¢i dorugit jejich adresatovi, budou
uloZeny na zvlastnim hankovnim uétu spoleénosti, pficemz opravnéné osohy si je po dohu étyF let ode dne splatnosti mohou vyzvednout

v sidle spolecnosti po piedloZeni pFislusnych dokladii. Pravo na dividendu v p¥ipadé neuplatnéni akcionaiem piechazi na zakonného
pravniho nastupce ve smyslu ustanoveni obéanského a obchodniho zakoniku. V pfipadé promiceni se uplatiiuje obecna étyileta promléeci
lhiita podle § 397 obchodniho zakoniku.

Akcionai ma pravo na podil na likvidaénim zistatku. Likvidaéni zistatek se déli mezi akcionaie v poméru jmenovitych hodnot jejich akcii.
Dalsi akcionaFska prava vyplyvaji z ohchodniho zakoniku a stanov spoleénosti. Skuteénosti diileZité pro uplatiiovani akcionaiskych prav
spoleénost dle svych stanov uvefejiiuje v celostatné distribuovaném deniku MLADA FRONTA DNES.

Pocet akcii umisténych mezi vefejnosti s uvedenim zakladniho kapitalu, ktery na né pripada
Mezi veiejnosti je umisténo 13 325 ks akcii, na které pFipada 13 325 000 K¢ zakladniho kapitalu, tj. 6,01 % z celkového zakladniho kapitalu
spoleénosti.

Vetejny navrh smlouvy o koupi akecii
V icetnim roce 2002 nehyl ucinén veiejny navrh smlouvy o koupi akeii nasi spoleénosti.

The shareholder is equally entitled to a share in the Company's profit (i.e. dividend), approved by the General Meeting for distribution. This
share shall be defined as the ratio of the nominal value of shares held hy the shareholder to the total nominal value of shares held hy all
shareholders. The dividend shall he payahle within three months from the date the General Meeting adopted a resolution on profit
distribution. The dividends which could not be paid or delivered to the heneficiary shall he deposited in a special hank account of the
company for the beneficiary to collect in the company's registered office upon submission of the respective documents, within four years
of the date of maturity. In case of the shareholder's failure to exercise his right to dividend payments, the right shall he transferred to the
shareholder's legal successor pursuant to the provisions of the Civil and Commercial Codes. In case of prescription, the generally valid
four-year prescription term shall he applied in accordance with the provisions of Section 397 of the Commercial Code.

The shareholder shall be entitled to a share in the remaining assets of the Company. The remaining assets shall he distributed among
shareholders in proportion to the value of their shares.

Additional shareholder's rights result from the Commercial Code and the Company's Articles of Association. Facts relevant in exercising
shareholder's rights shall be published by the company in accordance with its Articles of Association, in the daily newspaper, distributed
on a national scale, MLADA FRONTA DNES.

Number of shares owned by the public and the portion of the fixed capital they represent
13,325 shares have heen sold to the public, which corresponds to 13,325,000 CZK of the registered capital, i.e. 6.01% of the total
registered capital of the Company.

Public proposal for the Agreement on Share Acquisition
No public proposal for agreement on the acquisition of shares held hy the Company was made in the 2002 accounting year.




Rozvoj lidskych zdroji

Prijata strategie vyZaduje personalni a mzdovou politiku, jejiZ principy jsou uspé$né vyuZivany jiz nékolik let. Péce o rozvoj lidskych zdroji

vychazela z optimalizace poctu a struktury zaméstnanci, zvySujicich si kvalifikaci pomoci vzdélavacich programii a motivacnich faktori
a dosahujicich tak vyssi produktivity prace. Tim dochazi ke stahilizaci, zvySovani loajality ke spolecnosti a ke zvySovani potencialu pro dalSi

rozvoj firmy. K tomu pFispiva i ispésné kolektivni vyjednavani.

Udaje o zaméstnancich

Priamérny pocet zaméstnanci (osob)

z toho Fidicich pracovniki (osoh)
Mzdové naklady celkem (tis. K&)

z toho Fidicich pracovniki (tis. K&)
Naklady na socialni zahezpeceni (tis. KE)

z toho Fidicich pracovniki (tis. K&)
Socialni naklady celkem (tis. K&)

z toho Fidicich pracovniki (tis. K&)
Odmény élenim statut. organi (tis. KE)
Tantiémy Elenim statut. organu (tis. K&)
Vyse pajcek Fidicim pracovnikim (tis. Ké)
Vyse ivéra Fidicim pracovnikim (tis. Ké)
Vy$e zaruk Fidicim pracovnikim (tis. K&)

2000

1178
35

199 566
17 694
69 465
6193
6138
215
804

2001

1149
36

210 986
19 000
13 384
6 650
7435
309
833

0
1
0
0

2002

1144
36
226 428
20 472
78733
71166
8478
446
1036
0

10

0

0

Employee data

Average payroll (Persons)

0f which management staff (Persons)
Total payroll costs (TCZK)

0f which management staff (TCZK)
Social insurance expenses (TCZK)

0f which management staff (TCZK)
Total social expenses (TCZK)

0f which management staff (TCZK)
Royalties to corporate governance (TCZK)
Bonuses to corporate governance (TCZK)
Loans to management staff (TCZK)
Credits to management staff (TCZK)
Guarantees to management staff (TCZK)

Human resources

The Company's adopted strategy calls for the development of personnel and wage policies, whose principles have heen successfully used

for several years. The development of human resources resides primarily in the optimisation of the employee number and structure through
training programmes advancing staff qualifications and incentives to increase lahour efficiency. The ahove processes help consolidate

the company's human resources and increase employees' loyalty and improve the potential for future development of the Company.
Collective agreements concluded with the staff play a positive role in this effort.




Vékova skladha zaméstnanci naSi spoleénosti

K 31. 12. 2002 hylo v akciové spoleénosti zaméstnano 1 172 zaméstnancii v hlavnim pracovnim poméru. Mala éast pracovala na zkraceny
pracovni tivazek. Nadpolovicni vétSina, 53 % zaméstnancii je ve vékové struktuie od 30 do 50 let, tj. v nejproduktivnéjSim obdobi. Z celkového
poétu zaméstnancii je 74 % muiii a 26 % Zen. Toto rozloZeni je zpisoheno charakterem €innosti akciové spoleénosti. Primérny vék zaméstnancii

P

vek | age nar. | horn pocet | number % Vékova skladba zaméstnancii |
Employee age structure
70-174 1933-1929 14 1,19
65-69 1938-1934 13 1,
60-64 1943-1939 61 5,20
55-59 1948-1944 172 14,68
50-54 1953-1949 180 15,36
45-49 1958-1954 185 15,78
40-44 1963-1959 159 13,57
35-39 19681964 131 11,18
30-34 1973-1969 147 12,54
25-29 1978-1974 84 111
20-24 1983-1979 22 1,88
15-19 1988-1984 4 0,34
celkem | total 1172 100,00

Company's employee age structure

The Company had 1,172 full-time employees on its payroll as of December 31, 2002. Only a minor number of staff worked part-time. 53%
of the staff were between 30 and 50, i.e. in the most productive age. 0f the total staff number, 74% were men and 26% were women. The
ahove ratio was due to the nature of the subject of the Company's husiness. The average employee age was 44.8. Detailed payroll age
structure is shown in the table.




Dopliiujici prehledy

V roce 2002 do$lo k mirnému zvySeni podilu vodného a stoéného z vynosi celkem (88,1 %) proti sniZeni podilu ostatnich vynosii. V oblasti
nakladi je zména struktury minimalni, nejvéts$i zmény jsou v poloice elektricka energie (-1,3 %) a v poloZce najemné (+1,5 %). Struktura

vynosii a nakladii je stahilizovana.

Struktura vybranych provoznich nakladi

Struktura

Nakl. spojené s infrastrukturou
najemné
opravy dodavatelské
Naklady stanovené legislativou
naklady na soc. zahezpeéeni
dané a poplatky
poplatky za zneéiSténi odp. vod
poplatky za odhér podz. vody
Naklady provozni
mzdy
energie
material
surova voda
sluzhy
opravy dodavatelské
odpisy
ostatni
Celkem

tis. Ké

194 483
150 302
44 181
91 689
69 465
2931
19 293
0

570 127
199 566
80033
9971
48 131
55389
17 662
51725
17 910
856 299

2000

22,1
11,5
5,2
10,7
8,1
0,3
2,3
0,0
66,6
23,3
9,3
11,6
5,6
6,5
2,1
6,0
2,1
100,0

tis. Ké

190 105
156 205
33900
93 083
13 384
3197
16 502
0

585 975
210 986
81582
100 012
49 454
53 512
21 642
49 263
19 524
869 163

2001
%

21,9
18,0
3,9
10,7
8,4
0,4
1,9
0,0
67,4
24,3
9,4
11,5
5,7
6,1
2,5
5,7
2,2
100,0

tis. Ké

221 899
184 630
37 269
106 348
78733
4136
15015
8963
622 462
226 428
11 007
111 403
51499
70993
20 103
42 309
22720
951 209

2002

23,3
19,4
3,9
1n,3
8,3
0,5
1,6
0,9
65,4
23,8
8,1
n,7
5,4
1.4
2,1
44
2,3
100,0

Additional summaries

In 2002, the Company recorded a slight increase in the share of water and sewerage (88.1%), compared to the decrease in other revenues.

As regards costs, the change in the structure is minimal, with the greatest change being in the el. energy (-1.3%) and rental (+1.5%).

The cost-revenue ratio was stabhilised.



Struktura vynosii hlavnich Einnosti v letech 2000-2002 [tis. KE) |

Structure of revenues from products, goods and services (TCZK)

2000
Stucture of selected operating costs
vodné | water tariff 489 263 561% [ — >
Structure
stoéné | sewage tariff 2717 346 1N8% |—

Gost related to infrastructure

rentel

repair made by contractors ostatni | others 105 742 121% f—————— >

Cost set hy legislation
cost of social insurance
taves and fees celkem | total 872 351 100,0 %
charges for wastewater pollution
charges for ahstraction of ground water

Operating costs 2001
wages
energy
material vodné | water tariff 509 022 563% fp———— >
raw water
services
repair made by contractors stoéné | sewage tariff 292 217 324% |— >
depreciation
others

Total ostatni | others 102 326 Mi% —— >

celkem | total 903 565 100,0 %

2002
vodné | water tariff 523 452 540% f— >
stoéné | sewage tariff 330 187 1% |
ostatni | others 115093 M% y——7""""7"»

celkem | total 968 732 100,0 %




Struktura vybranych provoznich nakladi 2000—2002 (tis. K&) | Structure of selected operating costs

2000
naklady stanovené legislativou | cost set by legislation 91689 10,7 %
naklady spojené s infrastrukturou | cost related to infrastructure 194 433 22,7 %

naklady provozni | operating costs 570 127 66,6 %

celkem | total 856 299 100,0 %

2001

naklady stanovené legislativou | cost set by legislation 93 083 10,7 %

naklady spojené s infrastrukturou | cost related to infrastructure 190 105 21,9 %

naklady provozni | operating costs 585 975 67,4 %

celkem | total 869 163 100,0 %

2002
naklady stanovené legislativou | cost set by legislation 106 348 11,3%
naklady spojené s infrastrukturou | cost related to infrastructure 221 899 23,3 %

naklady provozni | operating costs 622 462 65,4 %

celkem | total 951 209 100,0 %




Najemné

\ piehledu je uvedena vysSe najemného hrazeného nejvyznamnéjSim svazkim za uplynulé dva roky a plan na rok 2003. Dale je zde uveden
podil najemného na celkovych nakladech na vodné a stocné za tato srovnatelna obdohi. Najemné infrastruktury vzrostlo v roce 2002

0 18,2 %, proti srovnatelné skuteénosti roku 2001. Pro rok 2003 je sjednané najemné ve vysi 167 579 tis. K&, coz je snizeni proti
skuteénosti roku 2002 0 9,2 % a zvysSeni proti skuteénosti roku 2001 0 7,3 %.

Najemné
Blansko
Ivanéice
Rajhrad
Slapanice
TiSnov
Zidlochovice
Jihlava
Tiehit
Inojmo

Idar n/Saz.
celkem svazky ohci

samostatné ohce
VAS, a.s. celkem

tis.

tis.

tis.

tis.

tis.

tis.

tis.

tis.

tis.

tis.

tis.

tis.
tis.

2001

21 200
25,1
9000
231
90

3,2
2474
20,6
6000
23,0
2688
24,2
28 621
18,5
23 302
17,2
16 240
11,5
34 540
23,8
144 869
11 336
156 205

2002

24 410
25,6
10 100
22,3
146
3,0
3768
18,7
5940
21,2
5400
4,7
33750
20,3
25 850
17,8
16 880
16,5
46 248
29,2
172 492
12138
184 630

*2003

28700
23,2
10 416
21,3
152
2,8
3756
18,3
6000
20,8
5844
38,1
27 446
16,3
25 400
16,5
14 500
14,0
37 562
23,3
159 776
7803
167 579

TCZK
%
TCZK
%
TCZK
%
TCZK
%
TCZK
%
TCZK
%
TCZK
%
TCZK
%
TCZK
%
TCZK
%
TCZK
TCZK
TCZK

Rental
Blansko
Ivanéice
Rajhrad
Slapanice
Tisnov
Zidlochovice
Jihlava
Tiehié
Inojmo

Idar n/Saz.
Unions of municipalities total

Independent municipalities
VAS, a.s. total

* predpoklad stanoveny na zakladé uzavienych najemnich smluv

Rental

*assumption based on concluded

rental agreements

The summary shows the level of rental paid to the biggest unions over the previous two years and the plan for 2003. It also shows the
share of the rental in the total of water and wastewater costs over these comparable periods. The infrastructure rent increased hy 18.2%,
in 2002, compared to the situation in 2001. Rental for the year 2003 has heen negotiated at a level of TCZK 167,579, which represents an
increase hy 9.2%, compared to 2002 and increase hy 7.3%, compared to 2001.




Vyvoj cen vodného a stoéného

Vyvoj cen vodného a stoéného pro ohyvatelstvo a ostatni je v roce 2002 charakterizovan sjednocenim cen vodného a stoéného pro ohé
skupiny aZ na malé vyjimky, kdy obec dotuje cenu vodného a stoéného obyvatelstvu z vlastniho rozpoétu v souladu se zakonem o cenach.
Udaje za vyhrané svazky v K& za m’ jsou uvedeny v nasledujicich tabulkach. Ceny v roce 2002 se pohyhuji v rozsahu od 34,76 K&é/m’

v ohvyklém Elenéni.

Ceny vodného a stoéného v letech 2001-2003 (Ké/m’) véetné DPH | Summary of the Development

2001 | 2002 | 2003 in water and sewage charges according to the unions in CZK/m’ (prices including VAT) in 20012003
ohyvatelstvo | households Blansko 39,80 L 39,80 L 163 [
ostatni | others 39,80 L 43,16 - 4510 |—>—
Ivanéice 39,69 Lt 42,00 L 410 F——>—
Rajhrad 37,81 - 38,85 - 180 f—>—
Slapanice 39,70 - 43,05 > 454 |———>—
TiSnov 36,65 - 39,48 L 42,00 b/—>—
Tidlochovice 35,71 > 38,96 > nny
Jihlava 36,97 - 39,52 L 40,88 |——>—
Trehié 37,60 L 39,90 - 4295 |——>—
Inojmo 32,23 L 34,76 - 3602 |—>——
Idar nad Saz. 41,60 - 44,80 L 46,80 |—»>—

Development in water and sewage charges

The development in water and sewage tariffs charged to households and other consumers in 2002 was characterised by the unification of
the water and sewage charges for hoth these groups but for small exceptions where a municipality subsidises the price of water and
wastewater in line with the price law. Data of selected unions stated in CZK per m’ are presented in the following tables. In 2002, the
prices ranged from 34.76 CZK/m® (Znojmo) up to 44.80 CZK/m® (Zdar n/Saz.), i.e. 128.88% of the lowest price. Better orientation is enahled
hy the presentation of the 2003 agreed prices structured as usual.



Ceny vodného a stoéného v letech 2001-2003 (Ké/m’) véetné DPH v €R | Summary of the Development in water

and sewage charges according to the unions in CZK/m’ (prices including VAT) in 2001—2003 in the Czech Republic

2001 | 2002 | 2003 SmVaK 29,719 > 32,19 > 3442 | >
0vakK 33,74 - 35,81 o 3726 f— >
PVK 35,10 - 31,11 - 385 |— >
SéVak 35,53 - 39,06 - Mn48 >
BVK 38,49 - 41,10 - 4468 |—>—
VAKJE 37,15 - 43,15 - 46,80 | —>—
Poznémka | Note tR 35,11 > 37,78 > X

SéVak Severoceské vodovody a kanalizace, a.s.

PVK Praiské vodovody a kanalizace, a.s.

SmVaK  Severomoravské vodovody a kanalizace Ostrava a.s.
VAS, a.s. VODARENSKA AKCIOVA SPOLECNOST, a.s.

VAKJE Vodovody a kanalizace Jizni Cechy, a.s.

BVK Brnénské vodarny a kanalizace, a.s.

0Vak Ostravskeé vodovody a kanalizace a.s.




Ostatni ¢innosti

V roce 2002 doSlo k nariistu 0 12,5 % ohjemu poskytovanych sluzeh jako doplikové ¢innosti zakladni podnikatelské aktivity, orientujici se
na kompletaci zakaznického servisu. StéZejni ohlasti hyly tak jako v predchozich letech stavebné montazni prace, inZenyrska a projekéni
tinnost, ostatni technické a organizacni sluzhy, které v souhrnu €inily 58,8 % poskytovanych sluzeh akciovou spolecnosti.

Sluzhy (tis. K&)

Lahoratorni prace

Stavehné montazni €innost

Ostatni cistirenské sluzhy

InZenyrska a projekéni Ginnost

Vykony specialnich vozidel

Prodej zhozi

Pronajmy

Méreni na sitich

Ostatni technické a organizaéni sluzhy
Iména stavu nedokonéené vyrohy a aktivace
Celkem

2000

7087
29 346
6 562
8998
1331
1124
4918
8 456
19 954
5360
105 742

2001

11758
28178
7496
14 213
1714
6 286
5097
1198
19 929
-2 169
102 326

2002

10 213
30 51
71307
9807
8959
3339
6132
9167
27 336
2322
115094

Services (TCZK)

Lahoratory operations

Construction and assemhly operations
Other treatment operations
Engineering and design

Special vehicles revenues

Sales of merchandise

Leases

Measurements on systems

Other technical and logistic services
Variation in work in progress and capitalisation
Total

Other activities

In 2002, the volume of rendered services heing additional activities to the main subject of business focusing on the implementation of the
customer service increased hy 12.5%. As in the previous years, most significant were civil construction operations, engineering and design
operations and other technical and logistic support operations which represent 58.8% of services provided hy the Company.




Vyvoj po datu rocni ucetni zavérky

\V obdobi od poéatku roku 2003 aZ do uzavérky téchto texti pro vyroéni zpravu nedo$lo k Zadnym zavainym skuteénostem, které hy nadale
ovlivnily hospodaieni spoleénosti. Pfedstavenstvo akciové spoleénosti schvalilo roéni plan hospodareni, ktery predpoklada dalSi rozvoj,
investovani v oblastech obnovy a rozSifeni majetku spoleénosti s moznosti poskytovat dalSi sluzby pro odhératele. Fakturovana pitna

a odkanalizovana voda vykazuje mirny nariist oproti planovanym hodnotam. P¥iznivy finanéni tok umoZiiuje uhrazovat splatné zavazky ve
stanovenych terminech a zhodnocovat finanéni prostredky.

V roce 2003 ocekavame udrZeni produktivity prace na jednoho zaméstnance s cilem dosahnout pozitivniho trendu navzdory zvySovani
nakladi vyplyvajicich z nové legislativy v oblasti provozovani vodovodii a kanalizaci, odpadii a laboratornich rozhorii, pfi sou¢asné
stahilizaci zaméstnancii s riistem mzdy dle dosazenych dohod v kolektivnim vyjednavani. Spoleénost bude nadale usilovat o spravu svych
pohledavek s cilem minimalizovat splatné pohledavky a predpoklada realizovat rozvojovy program v oblasti investic v souladu s investiéni
politikou a stiednédobym planem.

Ocekavana hospodaiska Forecast economic and financial
a finanéni situace v roce 2003 (tis. K&) situation in 2003 (TCZK)

Trihy 996 516 Sales

Pridana hodnota 437 898 Value added

Hospodaisky vysledek (pied zdanénim) 17 000 ! Profit (pre-tax)

Trends after accounts closing

No important facts having an impact on the economic management of the company were recorded from the heginning of 2003 until the
finalisation of the report. The Board of Directors approved the annual economic plan which envisages further development, investment in
reconstruction and asset acquisition to provide consumers with additional services. The volume of invoiced potable and waste-water grew
slightly compared to the plan. Positive cash-flow indicators allowed for the settlement of accounts payahle within maturity dates and
profit on certificates of deposit. In 2003, The Company expects to maintain the rate of labour productivity per employee in order to achieve
a positive trend despite the rising costs resulting from the new legislation in the field of operation of water and sewerage systems, waste
and laboratory analyses while consolidating the personnel with wage increase according to the achieved values hased on collective
bargaining. The Company will keep striving to administer its receivables with the objective to minimise due receivables and expects to
implement a new development plan concerning investments in line with its investment policy and mid-term plan.




Nikdy neztracime nad vodou kontrolu
We never lose control over water
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amery...

L

a cile dalSiho rozvoje

Nova strategie VAS, a.s. schvalena valnou hromadou v roce 2002 formuluje zaméry a vytytuje cile
naSi spolecénosti do roku 2006. Cela strategie je vyhudovana na tiech principielnich zasadach,
kterymi jsou: kontinuita, stabilita a efektivnost.

Lasada kontinuity se realizuje pfedevSim prostiednictvim piresahu strategického programu

z piedchoziho obhdobhi do roku 2003 s tim, Ze jeho naplii reaguje na vyvoj ekonomického a pravniho
prostiedi statu i potieb regionu. Nova strategie optimalné vyuziva zkuSenosti ziskané v piedchozich
ohdobich k vytyéeni cilii vyvoje a rozvoje spoleénosti.

lasada stability se promita do kultivace a upevnéni vztahii s hlavnimi obchodnimi partnery —
vlastniky infrastruktury. Maximalni péce se vénuje dlouhodohosti a vzajemné vyhodnosti smluvnich
vztahii a odborné podpoie jak vliastnikii infrastruktury, tak i vefejné spravy regionu. V této oblasti
VAS, a.s. intenzivné spolupracuje na rozvojovych programech a implementaénich planech regionu
tykajicich se zasohovani pitnou vodou, odvadéni a ¢iSténi odpadnich vod a odpadového hospodaistvi.

..Plans and Objectives

Then new strategy of VAS, a.s. approved by the General Meeting in 2002 formulates the objectives
and targets of the Company until the year 2006. The overall strategy is huilt upon three principles,
heing continuity, stahility and efficiency.

The principle of continuity is mainly implemented via the outstretching of the previous period's
strategic programme to the year 2003 by ensuring that its content reflects the economic and legal
environment of the state and needs of the region. The new strategy makes an optimal use of
experience gained in the previous periods to set the development and enhancement targets of the
Gompany.

The principle of stabhility is reflected in refining and strengthening of relations with the main
husiness partners — owners of the infrastructure. Maximum attention is paid to long-term and
mutual advantages of contractual relations and professional support provided to hoth the owners of
the infrastructure and the local administration. VAS, a.s. intensively co-operates on development

“ Further Development...




NejpodstatnéjSi roli v zamérech a cilech rozvoje VAS, a.s. vSak hraje zasada efektivity. Cela strategie naSi
spoleénosti sleduje cile vyuzivani stahilizovaného prostiedi k poskytovani stale kvalitnéjSich sluZeh za
ptijatelné naklady. Prostiedkem k tomu je soustavna péce o riist odborné irovné zaméstnanci i spoleénosti
jako celku, a to v celém profesnim spektru, které je v nasSi spolecnosti zastoupeno. Ke kvalifikaénimu profilu
pFitom pat¥i nejen ovladani novych poznatki, ale i iniciativa a kreativita, coz se projevuje aktivnim
piisobenim odbornych specialistii v tviiréich a FeSitelskych tymech jak uvniti VAS, a.s., tak i v pFisluSnych
profesnich sdruzenich, svazech a asociacich. To posiluje odborné renomé nasi spolecnosti a umoziuje
pFistup k nejnovéjSim odbornym poznatkiim a informacim. Diikazem je i rostouci tésna spoluprace

s teoretickou a vyzkumnou zakladnou.

Strategie VAS, a.s. klade diiraz na to, aby nase spolecnost piinaSela prospéch nejen obchodnim partnerim,
ale i vlastnikiim. Proto byla strategie pied schvalenim se vSemi vyznamnymi vlastniky projednana. Majoritou
municipalnich vlastniki je dana orientace VAS, a.s. na komunalni sféru, nehot jeji subjekty jsou i hlavnimi
ohchodnimi partnery a zarovei reprezentanty dominantniho zakaznického segmentu.

Jednim z dileZitych prostiedki riistu efektivity je inovovany pfistup k analyze a hodnoceni procesii ve
spolecnosti, ktery umoZiiuje, aby hyly jesté dislednéji vyuZivany disponibilni kapacity a dosahovano
racionalniho vyuZivani technického i ekonomického potencialu VAS, a.s.

programmes and regional implementation programmes related to potahle water supplies, drainage and
treatment of wastewater and waste management.

However, the essential role in terms of the objectives and targets of the development of VAS, a.s is played hy
the principle of efficiency. The whole strategy of the Company pursues the target of making use of stahilised
environment for rendering hetter and hetter services at affordahle costs. This can he achieved by paying
steady attention to the advancement of professional skills of the employees and the Company as such in all
the professional fields involving the Gompany. The qualification profile does not only concern mastering of
new knowledge, but also initiative and creativity, which is reflected in active involvement of specialists in
creative teams hoth within VAS, a.s., and relevant professional associations, unions and federations. This
strengthens the professional reputation of the Company and allows access to the up-to-date expertises and
information. This is also demonstrated hy the growing close co-operation with the theoretical and research
hase.

The strategy of VAS, a.s. places an emphasis on bringing benefit not only to its business partners but also to
the owners. For this reason, the strategy had heen discussed with all major owners hefore heing approved.
The majority of municipal owners orients VAS, a.s. to the municipal sphere as its entities are the main
husiness partners and representatives of the dominant customer segment.
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Naroénost plynouci z vyvoje vnéjSiho prostiedi, zejména po nahyti platnosti novych pravnich norem,

se zavainé promita do Zivota firmy. Zamérem managementu je, aby negativni externality vyplyvajici z riistu
ekonomickych a administrativnich narokii statu hyly do znaéné miry kompenzovany pravé zlepSovanim
efektivnosti. Pfesto je zfejmé, Ze uréity podil téchto narokii nezhytné na zakazniky dopadne. NaSe spoleénost
vSak bude pecovat o to, aby zakaznici hyli spokojeni s rozsahem a kvalitou sluzeh, které budou za objektivné
rostouci ceny poskytovany. Schvalena strategie spoleénosti a nasledné rozpracované zaméry konkretizuji
jak priority rozvoje, tak i zpiisohy jejich realizace. Priority jsou formulovany s diirazem na péstovani
divéryhodnych a korektnich vztahii se smluvnimi partnery, posilovani pozice nasi spoleénosti v regionu,
orientaci na zakazniky, poskytovani komplexnich sluzeh Spickové odborné drovné za prijatelné ceny. Cestami
k dosaZeni téchto cilii je rist produktivity, rentability, efektivnosti vyuZivani spoleénostnich zdroji

a upevnéni pozice mezi péti nejvyznamnéj$imi spoleénostmi oboru v ramci Ceské republiky.

One of the key tools enahling rising efficiency is the innovative approach to the analyses and processes
within the Company making it possible to make even more consistent use of available capacities and to
achieve more rational utilisation of the technical and economic potential of VAS, a.s.

The demands implied by the development in the outside environment, in particular coming into force of new
legal rules, are seriously reflected in the Company's life. The management intend to compensate, to a great
extent, the negative external factors resulting from the rising economic and administrative demands imposed
hy the state by improving its efficiency. Despite that it is apparent that a certain share of these demands
will necessarily impact on the customers. The Company will make every effort to ensure the customers’
satisfaction with the scope and quality of the Company's services rendered at objectively rising prices. The
approved strategy of the Company and subsequently elaborated intentions specify hoth the development
priorities and their execution. The priorities are defined with an emphasis on reliable and concrete relations
with contracting partners, strengthening of the Company's position in the region, customer orientation and
rendering of comprehensive services of top professional standard at reasonahle prices. These targets can be
achieved hy improving the productivity, profitahility, efficiency of utilising Company’s resources and
strengthening of the Company's position amongst five leading water utilities in the Czech Republic.



Vracime vodu pFirodé €istou a zdravou

The water we return to the environment is clean and wholesome




Iprava auditora

Spolecnost A & CE,

Auditofi a znalci Brno,

spol. s r.0., Masarykova 37,
602 00 Brno,

osvédéeni Komory auditorii
¢islo 008, provedla ovéieni
vyroéni zpravy za rok 2002
v navaznosti na ovéienou
uéetni zavérku za obdohi

od 1. 1. 2002 do 31. 12. 2002
ucéetni jednotky
VODARENSKA AKCIOVA
SPOLECNOST, a.s.,

Sohésicka 820/156,

638 01 Brno, IG: 49 45 58 42.

o0 ovéieni vyrocni zpravy za rok 2002

Auditor's Report

The company A & CE, AuditofFi
a znalci Brno, spol. s r.0.,
Masarykova 37, 602 00 Brno,
accredited by the Chamher

of Auditors number 008,

has audited the 2002 Annual
Report in relation to the
audited closing accounts
covering the period of

1 January 2002-31 Decemher
2002 of the accounting unit
VODARENSKA AKCIOVA SPOLEE-

NOST, a.s., SohéSicka 820/156,

638 01 Brno, Registration
number: 49 45 58 42

Predmétem ovéreni hylo, zda idaje uvedené ve vyroéni zpravé souhlasi s udaji ovéiené ucetni
zavérky — podle zpravy auditora ze dne 24. hiezna 2003.

Vyrok auditora

Ovékili jsme soulad informaci o auditované spole¢nosti za uplynulé obdobi, uvedenych

v této vyroéni zprave a v priloze ve zprave o vztazich mezi propojenymi osobami, s ovéienou
ucetni zavérkou. Podle naseho nazoru jsou tyto informace ve vSech vyznamnych ohledech

v souladu s touto icetni zavérkou, z niz hyly pfevzaty. Soucasti vyroéni zpravy neni stanovisko
dozoréi rady o prezkoumani zpravy o vztazich mezi propojenymi osohami.

Za tiplnost a spravnost zpravy o vztazich mezi propojenymi osobami odpovida statutarni organ
spolecnosti. OvéFili jsme vécnou spravnost idaji uvedenych v této zpravé a nezjistili jsme
vyznamné nespravnosti.

V Brné dne 29. dubna 2003

Ingfwhro av Sahacky, jednatel

A N

Ing. Hana Smerkova, auditor, osvédéeni KA CR &. 1 901

concerning the audit of the 2002 Annual Report

The subject of the audit was to verify whether the data stated in the Annual Report comply with
the data of the audited closing accounts — based on the Auditors' Report dated 24 March 2003.

Auditors' statement

We have audited the compliance of the information concerning the audited company covering the
previous period, as stated in this Annual Report, and the Attachment to the Report on the
Relations hetween Related Entities with the audited closing accounts. We deem the information
to agree in all material aspects with these closing accounts from which they were taken over.
The Annual Report does not include the statement of the Supervisory Board on the review of the
Report on the Relations hetween Related Entities.

The statutory hody of the company is responsible for the completeness and correctness of the
Report on the Relations hetween Related Entities. We have audited the material correctness of
the data presented in this Report and we have not identified any material misstatement.

Brno, 29 April 2003

Iﬁ'o v Sahacky, Executive

AN

Ing. Hana Smerkova, auditor, certified by KA CR No. 1 901






NasSe spolecnost

patri jiz tradicéné
k finanéné
stahilizovanym
firmam. Dokazala
vroce 2002
hezprohlémove
financovat hézné

provozni vydaje

s piedsedou dozoréi rady

Our company is
traditionally a
financially sound
utility company.
In 2002, we could
cover common
operating costs
without any
problems

Jaka byla ekonomicka situace spoleénosti v roce 20027

hezprohlémové financovat hézné provozni vydaje a byl také realizovan schvaleny program
investic do provozniho majetku spoleénosti. Zejména vSak byly splnény zavazky viiéi smluvnim
partnerim v ohjemu oprav technické infrastruktury a najemného.

Na stejné drovni se udrzuje objem pohledavek, ktery je ovSem odrazem obecné platebni nekazné
a platebni neschopnosti v uréitém okruhu nasich spotfebitelii vody. Dosazeny hospodaisky
vysledek povazuji za pfiméieny vzhledem k situaci v oboru vodovodii a kanalizaci a také nutnosti
vytvaret maximalni zdroje pro investice do technické infrastruktury. To vSe ale p¥i zachovani
socialné inosné irovné cen vodného a stoéného.

Rok 2002 byl prvnim rokem platnosti nové legislativy ve vodnim hospodaistvi. Jaky to mélo vliv
na vaSi provozni spoleénost?

Byly upraveny smluvni vztahy mezi provozovatelem a majiteli vodovodi a kanalizaci. Pracovnici

nasi spolecnosti postupné vliastniky seznamovali s diisledky nové pravni apravy. Za zasadni
povazuji z pohledu vlastniki mimo jiné i novou definici pfipojek, jejimz disledkem je zvySeni

with the Chairman of the Supervisory Board

What was the economic situation of the company in 2002?

Our company is traditionally a financially sound utility company. In 2002, we could cover
common operating costs without any problems and we also managed to implement the approved
investment plan related to the Company's operating assets. In particular, all payahles due to
the contracting partners concerning repair of the technical infrastructure and rental payment
were duly settled. The volume of receivahles was kept at the same level, however this level
reflected the general lack of discipline and insolvency of a certain group of water consumers.

| believe that the generated profit is reasonahble given the situation in the field of water and
management systems and the necessity to mohilise maximum resources for investments in the
technical infrastructure. However, all this must he accomplished while keeping a socially
affordable level of water and sewage tariffs.

The year 2002 was the first year of application of the new water management legislation. How
did this impact on your operating company?

We had to amend the contractual relations hetween the operator and the owners of water and
sewerage systems. The company's employees gradually familiarised the owners with the effects



investiénich nakladi na strané vliastnika technické infrastrukturu, protoie musi hradit i naklady spojeni s odbocenim a uzavérem. Zmén je
samoziejmé mnohem vice a vSechny souvislosti si hudeme muset dale osvojovat i v priihéhu roku 2003. Na zakladé uzavienych provoznich
smluv byly povinnosti a prava vlastnika pieneseny do kompetence provozovatele. To vSak neznamena, Ze by se vlastnikii zmény netykaly.
Zejména je nutné podrobné analyzovat ty pfipady, které maji vliv na zvySovani provoznich nakladi a nasledné mozna i na zvySovani ceny.

Jaky byl vyvoj cen vodného a stoéného v roce 2002?

Stanoveni ceny vody je jiZ tradicné provazeno intenzivni komunikaci mezi zastupci municipalit, ktefi reprezentuji vlastniky vodovodii a
kanalizaci, a provozni spoleénosti. Jedna se o vécna jednani, ktera jsou podfizena jedinému cili. Tim je nalezeni pfiméfeného kompromisu
mezi nutnosti vytvoFit dostatecné zdroje pro vystavhu, modernizaci a obnovu vodovodii a kanalizaci a pfiméfenou drovni ceny. Je nutné
také pokryt veskeré opravnéné provozni naklady véetné nutnych zdroji pro ¥eseni havarii a poruch. V roce 2002 doSlo ve srovnani s rokem
2001 ke zvySeni cen o 6 aZ 9 %, coz hylo v souladu s celostatnim trendem.

Co povazujete za vyznamnou udalost roku 2002, ktera ovlivni i vaSi provozni spoleénost?

Jednoznaéné to bylo rozhodnuti organii EU, které znamenalo schvaleni dotace z fondu ISPA ve vysi 68 % pro realizaci regionalniho projektu
ve prospéch kvality vod v povodi Feky Dyje. Deset investiénich akei (8 intenzifikaci €0V a 2 rekonstrukce a budovani kanalizaénich shéragi)
reprezentuje investice v celkové hodnoté 1,5 miliardy K& na izemi kraje Vysogina a Jihomoravského kraje. Uspésné pokracovala pFiprava
na realizaci dal$i akei — €0V Jihlava — kde hylo podepsano finanéni memorandum v ramei fondu ISPA a za velmi aktivni igasti
provozovatele byly pfipravovany tendrové dokumenty v souladu s pravidly EU. Vznikla dalSi samostatna zadost pro pfiznani dotace z fondu

of the new legislation. What I find of major importance from the point of view of the owners is the new definition of service pipes resulting
in increased capital costs horne hy the owner of the technical infrastructure, hecause the owner is obliged to settle also the costs
associated with the branching and fitting. Of course, there are many more changes in the new legislation and we will have to learn to
understand all the relations even in the course of the year 2003. The owners' rights and duties have heen assigned to the operator on the
hasis of concluded operating agreements. However, this does not mean that the changes do not concern the owners. It is especially
necessary to analyse in details those cases that have an impact on the increase in the operating costs and potentially on rising prices.

What was the development in water and sewage charges in 2002?

Setting of the water tariff is traditionally accompanied by intensive negotiations hetween the representatives of municipalities
representing the owners of water and sewerage systems, and the operating company. These negotiations are pragmatic, having a single
ohjective. This objective is to find a reasonable compromise hetween a necessity to create sufficient resources for construction,
rehabilitation and renewal of water and sewerage systems and a reasonable price level. It is also necessary to cover all legitimate
operating costs including emergency resources for incident management. Compared to 2001, the year 2002 experienced price increase from
6 up to 9%, which was in line with the state-wide trend.

What event in the year 2002 would you consider as having an impact on your operating company?

This was clearly the decision taken by the EU agencies approving a grant to bhe allocated from the ISPA fund covering 68% of the costs of a
regional project concerning the quality of water in the Dyje river basin. Other 10 investment projects (8 concerning extension of WWTPs and
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ISPA, ktera méa podpof¥it rekonstrukei kanalizace ve Zdaru nad Sazavou a zda se, 7e dojde ke schvaleni dotace v roce 2003. Oceiiuji i
podporu nasi spoleénosti, kterou vénuje p¥ipravé vSech nezbytnych podkladii pro ziskani finanénich zdroji pro investice ze zdroji CR.
VSechny investice nutné ke zlepSeni stavu v éiSténi komunalnich odpadnich vod, ale i zvySeni kvality pitné vody, jsou vyznamneé z pohledu
budoucich provoznich nakladi. Navic spoleéna piiprava investic zvySuje kvalitu vztahi mezi vlastniky VaK a nasi provozni spoleénosti.

V roce 2002 pracovalo vaSe predstavenstvo v novém slozeni. Jak hodnotite tuto zménu?

DosSlo k doplnéni téi vrcholovych odbornych manaZeri o dva zastupce vlastnikii VaK. Myslim, Ze piedstavenstvo jako celek tvof¥i dobry tym,
ktery je schopen plnit pokyny valné hromady a zahezpecovat kvalitni obchodni vedeni nasi spoleénosti. Dva novi ¢lenové zde mohli uplatnit

svoje manazerské zkuSenosti a znalosti. Dozoréi rada pribézné hodnoti praci predstavenstva a neméla v pribéhu roku 2002 k ni vyhrady.

2 concerning reconstruction and construction of sewage collectors) represent a total investment of 1,5 hillion CZK to he executed in the
territories of the Vysocina and South-Moravian regions. Preparation of another project proceeded satisfactory — this project concerns the
Jihlava WWTP, where a Financial Memorandum was signed as part of the ISPA proceedings. Here the operator intensively co-operated on
the compilation of the tender dossier in line with the EU policies. Another separate application for the ISPA funds was filed, aimed at
supporting the reconstruction of sewerage in Zd'ar nad Sazavou and it seems that the grant will be allocated in the year 2003. | must also
appreciate the effort of our company dedicated to the preparation of all supporting documents necessary for obtaining investment
financial resources from the Czech Republic. All investments needed to improve the condition of municipal wastewater treatment as well
as the quality of potahle water are significant in terms of the future operating costs. Furthermore, the joint preparation of the investments
enhances the quality of relations hetween the owners of the water and sewerage systems and our operating company.

In the year 2002, the Board of Directors consisted of new members. How do you view this change?

Three top specialised managers were reinforced by two representatives of the owners of water and sewerage systems. | think that the
Board of Directors as a whole creates a goods team capahle of fulfilling the instructions given hy the General Meeting and ensuring high-
guality commercial management of our company. Our two new memhers can thus utilise their managerial skills and knowledge. The
Supervisory Board continuously evaluates the work of the Board of Directors and had no reservations ahout it in the year 2002.






12

13

HM
ISPA
1WA
I/ohyv./d.
I/s
Mze
NM
0bZ
ONDEO
ov
OVFC
OVFCS
OVFD
OVFO

WWTP
csu

PE

EU

GAU

HQ

T8

ISPA

1WA
I/inhab/day
I/s

MA

IS
ONDED
ww
WWIT
WWITSW
WWIH
WWwio
SWiI

tistirna odpadnich vod

Cesky statisticky dFad

ekvivalentni ohyvatel

Evropska unie

granulované aktivni uhli

generalni feditelstvi VAS, a.s. Brno

hmotny majetek

fond instrument for structural policies for pre-accession
International Water Association

litry na obyvatele na den

litry za sekundu

Ministerstvo zemédélstvi CR

nehmotny majetek

Obchodni zakonik

ONDED Services S.A.

Odpadni vody

odpadni voda fakturovana celkem

odpadni voda fakturovana celkem vé. srazkoveé
odpadni voda fakturovana domacnostem
odpadni voda fakturovana ostatnim

wastewater treatment plant

Gzech Statistical Office

population equivalent

European Union

granulated active carbon

head office of VAS, a.s. Brno

tangible assets

Instrument for Structural Policies for Pre-Accession
International Water Association

liters per inhahitant per day

liters per second

Ministry of Agriculture of the Czech Republic
intangihle assets

Ondeo Services, S.A.

wastewater

wastewater invoiced total

wastewater invoiced total including stormwater
wastewater invoiced to households

wastewater invoiced to others

stormwater invoiced

OVFS

PV

SFiP
Svaz VKMO
1]

VAS, a.s.
VaK

VFC

VFD

VFO

UNF

vov

VVR

PV

SFIP
Svaz VKMO
WTP
VAS, a.s.
VaK

WIT

WIH

Wio

uw

vov

WD

odpadni voda fakturovana srazkova
pitné vody

Statni fond Zivotniho prostiedi

Svaz vodovodii a kanalizaci mést a obci s.r.o.
iipravna vody

VODARENSKA AKCIOVA SPOLECNOST, a.s.
vodovody a kanalizace

voda (pitna) fakturovana celkem

voda (pitna) fakturovana domacnostem
voda (pitna) fakturovana ostatnim
voda (pitna) nefakturovana

Virsky oblastni vodovod

voda [pitna) vyrohena k realizaci

potahle water

State Environmental Fund

Svaz vodovodii a kanalizaci mést a ohci s.r.o0.
water treatment plant

shortened title of VODARENSKA AKCIOVA SPOLEENDST,a.s.
water and sewerage utilities

water (potable) invoiced total

water (potahble) invoiced to households
water (potable) invoiced to others
unaccounted for potahle water

Vir water supply system

water (potahble) produced for distribution
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Generalni feditelstvi
Sohésicka 820/156, 638 01 Brno
telefon: 545 532 111, fax: 545 222 820, e-mail: gr@vodarenska.cz

Divize technicka
Sohésicka 151, 638 01 Brno
telefon: 545 532 111, fax: 545 222 674, e-mail: info@vastd.cz

Divize Boskovice
17. listopadu 14, 680 19 Boskovice
telefon: 516 453 141, fax: 516 453 146, e-mail: rd@vasho.cz

Divize Brno-venkov
Sohésicka 820/156, 638 01 Brno
telefon: 545 532 111, fax: 545 532 392, e-mail: rd@vashv.cz

Divize Jihlava
Zizkova 93, 586 29 Jihlava
telefon: 567 569 111, fax: 567 308 421, e-mail: rd@vasji.cz

Head office
Sohésicka 820/156, 638 01 Brno
telephone: 545 532 111, fax: 545 222 820, e-mail: gr@vodarenska.cz

Technical division
Sohésicka 151, 638 01 Brno
telephone: 545 532 111, fax: 545 222 674, e-mail: info@vastd.cz

Division Boskovice
17. listopadu 14, 680 19 Boskovice
telephone: 516 453 141, fax: 516 453 146, e-mail: rd@vasho.cz

Division Brno-venkov
Sohésicka 820/156, 638 01 Brno
telephone: 545 532 111, fax: 545 532 392, e-mail: rd@vashv.cz

Division Jihlava
Zizkova 93, 586 29 Jihlava
telephone: 567 569 111, fax: 567 308 421, e-mail: rd@vasji.cz

Divize Tiehié
KubiSova 1172, 674 11 Trehi¢
telefon: 568 899 111, fax: 568 849 849, e-mail: rd@vastr.cz

Divize Znojmo
Kotkova 20, 670 25 Znojmo
telefon: 515 282 567, fax: 515 225 022, e-mail: rd@vaszn.cz

Divize Zdar nad Sazavou
Studentska 1133, 591 21 Zdar n. Sazavou
telefon: 566 651 111, fax: 566 651 195, e-mail: rd@vaszr.cz

Division Tiehié
KubiSova 1172, 674 11 Tiehié
telephone: 568 899 111, fax: 568 849 849, e-mail: rd@vastr.cz

Division Znojmo
Kotkova 20, 670 25 Znojmo
telephone: 515 282 567, fax: 515 225 022, e-mail: rd@vaszn.cz

Division Zdar nad Sazavou
Studentska 1133, 591 21 Zd'r n. Sazavou
telephone: 566 651 111, fax: 566 651 195, e-mail: rd@vaszr.cz
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